
 

 
 
12 June 2019 
 
Dear BPAG, 
 
We received your letter dated 23 May 2019 from our clerk, Linda Callaghan, on 3 June following 
the half term break.  
 
We have now spent a significant amount of time and resource over the last few months explaining 
clearly how schools, trusts, and governance work, as well as addressing concerns on data.  We are 
concerned that, notwithstanding our very best efforts, progress is not being made.  We will not agree 
to demands which undermine the Trust’s independence and strong corporate governance practices 
or represent operational interference in the running of the school and trust. 
 
At this juncture the Maritime and Brooklands leadership have decided that all reasonable steps 
(detailed in appendix 1 of this letter) have been taken to work with BPAG and have requested that 
all future correspondence now be dealt with through the Trust’s Persistent Complaints and 
Harassment 
Policy:  https://www.brooklandsschool.org.uk/docs/policies/MAT_Persistent_Complaints_and_Hara
ssment.pdf. The policy clearly defines persistent complaints and harassment. The Trust has a duty 
of care to all staff and volunteers to ensure that they are not feeling harassed via whatever means, 
whether through email, social media, or in person.  
 
There is a significant amount of misinformation which has been repeatedly explained and there is 
very little we can do if facts are not engaged with in either a constructive or helpful manner. Our 
role as trust leaders, whether at central or school level, is to focus on building a great 
organisation.    
 
If you have any questions you can email Linda Callaghan.  
 

 
 
Tiffany Beck 
Chair of Trustees 
Maritime Academy Trust 
 
 
 
 
 
 
 
 
 
 



 

 
 
Appendix 1: 
Timeline: 

x The Trust held a meeting at Brooklands on 21 March 2019 to provide information on what 
the role of a parent governor entails.  This meeting was held at the request of Brooklands 
parents and attended by the trust CEO and both Chair and Vice Chair of Trustees. 

x On 5 April 2019, we received a sixteen-page document from the group of parents listing 
concerns.  

x On 23 April 2019 we provided a twelve-page response to address the issues raised and 
invited parents to 1:1 meetings with the trust CEO to raise any specific concerns about their 
child’s education.  

x The offer for 1:1 meetings was not taken up. 
x In response to requests at the meeting on 21 March, the Brookland’s Headteacher held a 

data training session on 24 April 2019.  This explained how data was measured and the way 
it should be interpreted. 

x On 7 May 2019, a pamphlet including the School’s logo from the Brooklands Parents Action 
Group (BPAG) was distributed outside the school gates of Brooklands without prior notice 
being provided to the school with regards the use of the school’s logo. 

x On 8 May 2019, the Trust was approached by the local blog site 853.com in response to a 
story from BPAG about the consultation process at Brooklands.  A full response was sent to 
the news site, correcting a significant number of factual statements. 

x On 10 May 2019, a ten-page letter was received from BPAG, together with a further series 
of emails around this date.  

x In response to this letter the Trust engaged an independent intermediary to facilitate 
discussion and invited representatives of BPAG. 

x On 13 May 2019 we explained that we could not legally discuss HR matters that were subject 
to a consultation.  Furthermore, the consultation process was not within the legal remit of 
parents or governors, as staff are employed by the Trust. 

x On 17 May 2019 BPAG informed the Trust that the MP, Clive Efford, would be attending the 
meeting. The attendance of this political representative was not in keeping with the intention 
behind mediation and BPAG were informed that the meeting would not go ahead should he 
attend. It was agreed that MP, Clive Efford would not attend the mediation. 

x The meeting was held on Saturday 18 May 2019  where the Trust provided clear responses 
to issues raised during the meeting.  At the end of the meeting we agreed to, (i) send a letter 
to parents with an update on the talks (the Letter); and (ii) hold a further meeting to clarify 
understanding on the role of governors and governance. 

x On 23 May 2019, a draft of the Letter was sent to BPAG in accordance with our meeting on 
10 May.  

x On 24 May 2019, BPAG organised a protest of parents outside Brooklands regarding the 
finance staff consultation process.  Notice of the meeting was provided the day before and 
without consultation with Mrs Adams.  

x On 27 May 2019, BPAG responded with an amended version of the Letter which states that 
governors should be responsible for operational issues at Brooklands going forward.  

x On 04 June 2019 BPAG’s response was fed back to the full Trust board and it was decided 
that questions and comments from BPAG would now be dealt with in accordance with the 
Trust’s persistent harassment and complaints policy which can be found here: 
https://www.brooklandsschool.org.uk/docs/policies/MAT_Persistent_Complaints_and_Hara
ssment.pdf 


