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EXECUTIVE SUMMARY 

1. This report constitutes a Financial Viability Assessment (FVA) in accordance with planning policy and has been 

prepared by Montagu Evans LLP on behalf of Pocket Living (the Applicant), to support an application for full 

planning permission for the development on the site known as Land at The Heights, Charlton, Greenwich (the 

site) to the Royal Borough of Greenwich (RBG).   

 

2. The proposals represent an opportunity to revitalise and regenerate this part of Greenwich, providing new high 

quality residential accommodation. The scheme will provide 48 new homes comprising 100% intermediate 

affordable housing alongside high quality communal amenity space. 

 

3. The description of development for the application scheme is set out below: 

 

Erection of two interconnected buildings comprising residential homes (Use Class C3) plus associated wheelchair 

car parking and cycle parking, landscaping and other associated works. Part reprovision of the existing car park 

and refuse store serving the wider Heights estate. 

 

4. Pocket Living (Pocket) is an innovative small developer established in 2005 to deliver grant-free affordable homes 

to purchase for those on moderate incomes.  Pocket homes are sold at a 20% discount to local prices, as verified 

by an independent valuer, to eligible purchasers, defined by income and where they live or work. This enables 

purchasers to buy and stay in their community. Covenants in the lease ensure that the homes remain affordable 

in perpetuity.  

 

5. The proposed development will provide 48 no. one and two bedroom affordable Pocket homes, 100% affordable 

housing.   

 

6. The Mayor and his officers have demonstrated their support for Pocket schemes in London and are satisfied that 

the Pocket Living homes accord with the NPPF and London Plan definitions of affordable housing.  On this basis 

the application would be eligible for the fast track route as it will provide over 75% affordable housing in line with 

Policy H5 of the Draft London Plan and the Mayor’s Affordable Housing SPG. 

 

7. Notwithstanding this, Montagu Evans LLP have been instructed by the Applicant to assess the impact of the 

proposed provision of affordable housing and ensure it is the maximum reasonable amount possible by 

undertaking a Financial Viability Assessment in accordance with planning policy. 

 
8. In addition to the 100% affordable housing, RBG has also requested that the provision of the two bedroom 

affordable homes is examined to show how they negatively impact on the viability of the proposals.    

 

9. This report has been prepared by Jonathan Glaister, BSc MSc MRICS, RICS Registered Valuer and reviewed by 

Will Seamer, BA MSc MRICS, RICS Registered Valuer.   

 

10. This report considers the financial viability of the proposals and in accordance with planning policy, provides 

justification for the levels of affordable housing and other planning benefits included within the planning 

application. 

 

11. The financial viability of the proposals have been fully tested in order to ascertain the maximum levels of affordable 

housing and other planning contributions that the scheme is able to support.  The report provides an overview of 

the scheme and presents evidence for the assumptions adopted within a residual viability appraisal.  The residual 

land value (RLV) is then compared to an appropriate benchmark land value (BLV).   
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12. The comprehensive viability modelling has resulted in the following conclusions: 

 

• It is not technically viable to provide the 48 no. affordable homes (100%) being proposed whilst allowing for a 

competitive return to the Applicant to enable the development to be delivered.  However, on this occasion the 

Applicant is willing to proceed with the development.  

• With regard to RBG’s specific query on the provision of 2 bedroom Pocket Homes, it can be confirmed that the 

provision has an additional negative impact on the viability of the development because the units are less valuable 

per sq. ft. than the 1 bedroom Pocket Homes. 
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INTRODUCTION 

1 We set out below our Financial Viability Assessment which has been prepared on behalf of the Applicant in support 

of the planning application.  

 

2 The report has been prepared in accordance with RICS valuation guidance and with regard to relevant guidance 

on preparing Financial Viability Assessments for planning purposes. However, it is not a ‘Red Book’ valuation and 

should not be relied upon as such. 

 

3 In undertaking the Financial Viability Assessment we have acted: 

 

• With objectivity; 

• Impartially; 

• Without interference; and 

• With reference to all appropriate available sources of information.   

 

4 In preparing the Financial Viability Assessment, no performance related or contingent fees have been agreed.  

 

5 We have been provided with the following information by the Applicant and their professional advisors: 

 

• Plans and accommodation schedule for the proposed scheme – Appendix 1. 

• Sketch plan for Alternative Use Value (AUV) housing scheme. 

• Levy Real Estate AUV GDV Report – Appendix 3. 

• Levy Real Estate Pocket homes GDV Report – Appendix 6. 

• Construction Cost Estimate – Appendix 7. 

 

6 For planning purposes, viability is assessed by comparing the residual land value generated by the proposed 

development with an appropriate Benchmark Land Value (BLV).  If the residual land value is lower than the BLV 

then the scheme is not technically viable with the level for affordable housing and other planning benefits required 

or being proposed. 

 

7 The residual land value of the proposed development has been modelled using the industry recognised Argus 

Developer software. 

 

8 This report will provide a summary of the development proposals, set out the assumptions and evidence used to 

undertake the residual appraisal, and will provide the assumptions and evidence used to arrive at a suitable 

Benchmark Land Value. 

 

9 The report will summarise the results of the viability appraisal, compare the residual land value with the 

Benchmark Land Value and then provide conclusions. 

 
10 We would comment that the current uncertainty as a result of the Covid-19 pandemic has added an extremely 

large level of risk into the market.  It is still too early to be able to measure the impact on a number of the 

assumptions contained within this report and so the Financial Viability Assessment currently assumes a 

'normalised' market broadly in line with conditions in Q3 2019. Given the project’s estimated programme length, 

we consider this to be a reasonable assumption at this stage. 
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EXISTING PROPERTY 

1 The application site is situated in RBG, comprising an area of approximately 0.26 hectares within the settlement 

of Charlton.  

 

2 The site, as existing, comprises predominately hard standing utilised as car parking (providing 39 spaces) 

alongside refuse storage serving residents of the wider The Heights housing estate that is immediately adjacent 

to the site.  

 

3 The site is accessed via a spur route off The Heights, a route between Charlton Road Lane and Lansdowne Lane. 

The route links into the south western corner of the site providing vehicular and pedestrian access. There is a 

further pedestrian access to the south east from an existing route through The Heights estate.  

 

4 The site in its entirety is currently owned by RBG. The Applicant will acquire a large proportion of the site which 

comprises the development proposals. The remainder of the site will continue to be owned by RBG and will re-

provide existing car parking and refuse storage which is currently on site.  

 

5 The site comprises a largely rectangular shaped piece of land situated behind The Valley Stadium which is home 

to Charlton Athletic Football Club. 

 

6 Our understanding of the site boundary is identified edged in red on the plan below (for identification purposes 

only).   

 

 
 

 

 



10 Existing Property 

 

7 The site is located in an area characterised predominantly by low density residential development. Immediately 

to the north of the site is woodland with shrubs and woodland trees screening; further beyond is The Valley 

Stadium. Adjacent to the site to the south is The Heights estate which is a residential estate comprising a range 

of two storey detached, semi-detached and terraced properties.  

 

8 Further to the south, west and east of the site are a mixture of residential dwelling houses and flatted 

developments with Charlton Park being located beyond to the south-east.  

 

9 Charlton Church Lane which is approximately 200m north west of the site provides a range of shops and facilities. 

  

10 The site has an accessibility PTAL rating of 3 (moderate).  However, the site is located in close proximity to various 

public transport modes. Charlton Station is located  approximately 6 minute walking distance away  (approximately 

500m) south east from the site and is served by Southeastern and Thameslink, providing services into Charring 

Cross (34 minute journey time) and Cannon Street (29 minute journey time) amongst other locations.  

 

11 The nearest bus stop is Nadine Street (Stop L), located approximately 150m west from the site (2 minute walk).  

The bus stop is served regularly by the 380 and 486 services to other parts of the borough and south east London. 
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DEVELOPMENT PROPOSALS 

1 The proposed development comprises the following principle parts: 

 

• Erection of two interconnected blocks of up to four and five storeys (ground floor inclusive); 

• The provision of 48 residential dwellings (Use Class C3) comprising 45 x 1 bedroom homes and 3 x 2 bedroom 

homes; 

• The re-provision of 21 car parking spaces and refuse storage for the use of the existing residents at The Heights; 

• The provision of two disabled car parking spaces for the new homes; 

• Provision of 56 cycle parking spaces for the residents and visitors; and 

• Creation of private and communal residential amenity space. 

 

POCKET LIVING HOMES 

2 Pocket Living is an innovative small developer established in 2005 to deliver grant-free affordable homes to 

purchase for those on moderate incomes; essential to London’s economy but who cannot afford to buy a market 

home and earn too much for social housing.  

3 Pocket homes are sold at a 20% discount to local prices, to eligible purchasers, defined by income and where they 

live or work. This enables purchasers to buy and stay in their community. Covenants in the lease ensure that the 

homes remain affordable in perpetuity.  

4 Pocket homes are only sold to first time buyers. Provisions in the lease prevent sub-letting other than in exceptional 

circumstances of hardship, where permission is required from Pocket. Pocket conduct an ‘annual verification 

process’ (AVP) to ensure that the purchaser remains resident. 

5 The homes exceed space standards (national technical standards/London Plan) and have been carefully designed 

to maximise usable space and provide a light, pleasant and efficient environment. 

6 A residents’ management committee controls the service charge, ensuring that it reflects the level of cost and 

services desired by the residents. Pocket Living is a signatory to the Mayor’s (shared ownership) service charge 

charter and commits in the conveyancing documentation to retain the initial service charge for the first two years 

to provide certainty to purchasers. 

7 The homes accord with the NPPF: eligibility is determined with regard to local incomes and house prices and 

provisions ensure the homes remain at a discount for future eligible households. 

 

THE PROPOSED DEVELOPMENT – POCKET AFFORDABLE HOMES 

8 The proposed affordable homes are summarised below with further detail included at Appendix 1.   

 

APARTMENT 
TYPE 

NO. HOMES AVERAGE 
NIA (SQ. M) 

AVERGAE 
NIA (SQ. FT.) 

TOTAL NIA 
(SQ. M) 

TOTAL NIA 
(SQ. FT.) 

      

1B 1P 43 38.5 415 1,657 17,836 

1B 1P WCH 2 45.7 492 91.4 984 

2B 3P 3 61 657 183 1,970 

TOTAL 48   1,931.4 20,790 
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CAR & CYCLE PARKING 

 

9 The scheme proposes a car free development, except for two disabled parking spaces to serve the wheelchair 

accessible units.   

10 As part of the Applicant’s purchase agreement with the Council, 21 of the existing car parking spaces currently on 

site are to be re-provided alongside refuse storage to serve residents of The Heights estate.  There would be a 

total of 23 parking spaces including the two wheelchair spaces. 

11 Cycle parking is proposed within a dedicated store located at ground floor level which would accommodate 52 

spaces. This will be secure, lockable and weatherproof, providing a mixture of Sheffield and 2-tier racks to 

accommodate non-conventional bikes. It will be at surface level, with step-free access and there will be only one 

door for cyclists to navigate with their bikes. Additionally, there would be 2 Sheffield stands in the public realm to 

accommodate 4 visitor bikes. 
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PLANNING & VIABILITY POLICY CONTEXT 

1 Paragraph 34 of the National Planning Policy Framework (NPPF) confirms that the contributions expected from 

development, including the levels and types of affordable housing provision, should not undermine the deliverability 

of the relevant plan.  

 

2 Paragraph 56 confirms that planning obligations should only be sought where they are: 

 
• necessary to make the development acceptable in planning terms; 

• directly related to the development; and 

• fairly and reasonably related in scale and kind to the development. 

 

3 Paragraph 57 goes on to state: 

 

“Where up-to-date policies have set out the contributions expected from development, planning applications that 

comply with them should be assumed to be viable. It is up to the applicant to demonstrate whether particular 

circumstances justify the need for a viability assessment at the application stage. The weight to be given to a 

viability assessment is a matter for the decision maker, having regard to all the circumstances in the case, including 

whether the plan and the viability evidence underpinning it is up to date, and any change in site circumstances 

since the plan was brought into force. All viability assessments, including any undertaken at the plan-making stage, 

should reflect the recommended approach in national planning guidance, including standardised inputs, and should 

be made publicly available.” 

 

4 Paragraph 122 underlines how planning policies and decisions should support development that makes efficient 

use of land, “taking into account local market conditions and viability”. 

 

5 The London Plan states at Policy 3.11 that boroughs should set an overall target for the amount of affordable 

housing provision in their area based on an assessment of all housing needs and a realistic assessment of supply. 

 

6 Policy 3.12 notes that boroughs should seek the “maximum reasonable amount of affordable housing having regard 

to their affordable housing targets, and the need to encourage rather than restrain residential development, and 

the individual circumstances of the Site.”  

 

7 Policy 3.11 of the London Plan proposes a split of 60/40 in favour of affordable/social rent, subject to viability. 

 

8 Draft London Plan Policy H4 sets a strategic target of 50% of all new homes delivered across London to be 

genuinely affordable.  Policy H5 of the Draft London Plan states that developments which provide 75% or more 

affordable housing may follow the Fast Track Route where the tenure mix is acceptable to the borough or the Mayor 

where relevant. 

 

9 Policy H3 (Affordable Housing) of the RBG Local Plan states that Developments of 10 or more homes or residential 

sites of 0.5 hectare or more will be required to provide at least 35% affordable housing.  The precise percentage, 

distribution and type of affordable housing will be determined by the particular circumstances and characteristics 

of the site and of the development, including financial viability.   
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10 The application scheme is for 48 new homes of which all will be affordable housing. The provision of 100% 

affordable housing significantly exceeds the requirements of both adopted and emerging local and metropolitan 

tiers of planning policy such as the RBG Local Plan, the current London Plan and the New Draft London Plan.  

 

11 The affordable homes will be Discounted Market for Sale in accordance with the definition in Annex 2 of the NPPF.  

Although the proposed development will not directly comply with the target tenure split set out in local policy, the 

application scheme will significantly exceed the affordable housing target of 35%.  

 

12 The Mayor and his officers have demonstrated their support for Pocket schemes in London and are satisfied that 

the Pocket Living homes accord with the NPPF and London Plan definitions of affordable housing.  The GLA have 

confirmed that Pocket Living applications are eligible for the fast track route as it will provide over 75% affordable 

housing in line with Policy H5 of the Draft London Plan and the Mayor’s Affordable Housing SPG. 

 

13 Notwithstanding this, Montagu Evans LLP have been instructed by the Applicant to assess the impact of the 

proposed provision of affordable housing and ensure it is the maximum reasonable amount possible by undertaking 

a Financial Viability Assessment in accordance with planning policy.  

 

14 In simple terms, the viability of the application is assessed by comparing the residual land value of the proposed 

development with an appropriate Benchmark Land Value (BLV).  The BLV can be considered as the value below 

which a reasonable land owner is unlikely to release a site for development.  If the residual land value is lower than 

the BLV then the scheme is not technically viable. 

 

15 The residual land value of the proposed development is arrived at by summing the revenues derived from the 

development and deducting from these the costs of development (including an appropriate profit allowance).  

 

16 There are a number of different approaches adopted in order to reach an acceptable BLV depending on site specific 

factors such as whether there are any existing buildings and the planning history and potential of the site. 

 

17 There are a number of documents that provide guidance on Benchmark Land Values such as those detailed below:    

 

• The Royal Institution of Chartered Surveyors (RICS) – Financial Viability in Planning Guidance Note (1st Edition, 

April 2012); 

• Mayor of London – Homes for Londoners – Affordable Housing and Viability Supplementary Planning Guidance 

2017; 

• The Planning Practice Viability Guidance in support of the National Planning Policy Framework (2018). 

• The Royal Institution of Chartered Surveyors (RICS) professional statement – Financial viability in planning: 

conduct and reporting (1st edition, May 2019). 

 

18 We detail the approach to arriving at a suitable BLV for the subject site in Section 6 of the report below. 
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BENCHMARK LAND VALUE 

 

1 As set out in Section 3 above, the site comprises an area of approximately 0.26 hectares, predominately hard 

standing utilised as car parking (providing 39 spaces) alongside refuse storage serving residents of the wider The 

Heights housing estate that is immediately adjacent to the site.  

 

2 In order to undertake a comprehensive and robust assessment of the appropriate Benchmark Land Value for the 

site, we have considered two different approaches in accordance with viability in planning policy.  We detail each 

of these approaches below. 

 

EXISTING USE VALUE PLUS LANDOWNER’S PREMIUM (EUV+) 

 

3 In accordance with the Mayor’s Affordable Housing and Viability Supplementary Planning Guidance (SPG), the 

‘Existing Use Value plus’ (EUV+) approach is usually the most appropriate for planning purposes and in most 

circumstances, the Mayor will expect this approach to be used. 

 

4 The Viability Planning Practice Guidance (PPG) and updated National Planning Policy Framework were published 

on 24th July 2018. The Viability PPG states that, “To define land value for any viability assessment, a benchmark 

land value should be established on the basis of the existing use value (EUV) of the land, plus a premium for the 

landowner. The premium for the landowner should reflect the minimum return at which it is considered a reasonable 

landowner would be willing to sell their land. The premium should provide a reasonable incentive, in comparison 

with other options available, for the landowner to sell land for development while allowing a sufficient contribution 

to comply with policy requirements.” 

 

5 The EUV + approach adopted and summarised below is therefore in accordance with both the NPPF and Mayor’s 

SPG. 

 

6 We have been informed by the Applicant that the application red line site area is approximately 2,600 sq. m or 

27,986 sq. ft. (0.26 hectares). 

 

7 We are of the opinion that if the site was not going to be redeveloped then it could be used for a number of purposes 

such as open storage land.  Having regard to the site’s value as open storage we have considered the following 

comparable evidence across London and the south east. 

 
Bramshot Avenue, Charlton 

A 22,000 sq. ft. part concrete and part compacted surface yard with secure entrance gates and a WC block.  The 

yard was available at an asking rent of £80,000 per annum, equating to £3.64 per sq. ft.     

 

Silverdale Road, Hayes 

A self-contained surfaced yard approximately 3,750 sq. ft., gated with palisade fencing.  The yard was available at 

£4.80 per sq. ft.  

 

Unit 14 Woodford Trading Estate, Woodford Green 

Self-contained, secure yard with laid hard standing.  0.28 acres (12,196 sq. ft.) available at £50,000 per annum 

(£4.10 per sq. ft.). 
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788 Dagenham Road, Dagenham 

Open storage yard extending to 6,685 sq. ft. with administration buildings of 604 sq. ft. & 109 sq. ft. Available to let 

at £21,500.  Assuming £10 per sq. ft. for the administration buildings would result in a rent of approximately £2.40 

per sq. ft. on the storage land.   

 

Land at Western Road, Mitcham 

4.14 acres was being marketed (April 2018) on behalf of National Grid.  We understand that there was an asking 

price of £130,000 per acre or approximately £3 per sq. ft.   

 
Thorney Mill Road, West Drayton 

The site occupies a prominent position on Thorney Mill Road which links West Drayton and Langley/Slough.  

Various plots are available at an asking price equating to approximately £2.75 per sq. ft. 

 

Penfold Trading Estate, Watford 

In January 2017, Unit A which comprised a building of 7,424 sq. ft. with its own yard and car parking was let at a 

rent of £84,000 per annum.  We understand that the agreed letting reflects a rent of £10.30 per sq. ft. for the 

industrial unit and £3.00 per sq. ft. for the self-contained yard.   

 

Armada Way, Becton 

Approximately 1.5 acres let in January 2015 for a rent equating to £1.84 per sq. ft.  The rent was restrained due to 

the 12 month rolling lease offered by the landlord.   

 

Oliver Road, Thurrock 

3.63 acres let in December 2015 at £280,000 per annum (£1.77 psf).  We understand that the rent was depressed 

due to the short two year secure term offered. 

 

8 Industrial agents are reporting a very strong market for open storage land with rental increases over the last year.  

A lot of open storage sites are let on restricted timescales due to redevelopment.  We are therefore of the opinion 

that premiums can be achieved based on a longer term letting, an appropriate assumption for a BLV in a no 

development scenario. 

 

9 Based on the above, we are of the opinion that the site could achieve a rent in the region of £80,000 per annum 

(approximately £3.00 per sq. ft.).  We have assumed a notional cost of £100,000 to secure the site and a 9 month 

void period before capitalising the rent using a 7% yield.  We set out the calculations below: 

 

£80,000 rent per annum 

YP @ 7% = 14.2857 

PV 9 months = 0.9505 

Gross Value = £1,086,311 

Less cost of works (£100,000) 

Less purchaser’s costs @ 6.8% (£62,799) 

Existing Use Value = £923,512 

SAY £925,000 

 

10 An Existing Use Value of £925,000 equates to approximately £1,440,000 an acre and £3,560,000 per hectare 

which we feel is reasonable for open storage land in this area of London.  An EUV of £1,440,000 per acre is 

significantly lower than industrial land values being achieved across London if this were used as a sense check.   

11 As set out within the Affordable Housing and Viability Supplementary Planning Guidance, a landowner’s premium 

is usually added to provide the landowner with an additional incentive to release the site, having regard to site 
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specific circumstances.  We have considered the following site specific circumstances when applying an 

appropriate premium to the subject property: 

 
• Landowners are aware that the site could be developed for residential and they will require a sufficient premium to 

persuade them to release it based upon their perception of the value that will be released by residential 

development. 

• Industrial agents are reporting a very strong market for open storage land with rental increases over the last year. 

• In order to replace the asset, the landowner would be competing for sites with developers.  Because an Existing 

Use Value ignores any hope value for redevelopment, a larger uplift is required to persuade the landowner to 

release the site. 

 

12 Based upon the above, we have adopted a 30% premium which results in a Benchmark Land Value of £1,202,500. 

 

13 The EUV + approach adopted and summarised above is in accordance with both the NPPF and Mayor’s SPG. 

 

ALTERNATIVE USE VALUE  

 

14 In addition to the EUV+ approach outlined above, we have undertaken an Alternative Use Valuation (AUV) on a 

residential development comprising 9 no. houses for private sale.   

15 In August 2017 the Mayor of London published the Affordable Housing and Viability Supplementary Planning 

Guidance (AH & V SPG). We have reviewed our BLV approach in accordance with the SPG and are of the opinion 

that an Alternative Use Value (AUV) approach is appropriate for the site.   

16 Although the Site does not benefit from an existing implementable planning permission, we are of the opinion that 

the delivery of 9 houses would comply with the criteria set out within paragraph 3.51 of the AH & V SPG and set 

out our justification below. 

 

ACCEPTABILITY OF C3 USE CLASS 

 

17 The Planning Statement in support of the proposed scheme, produced by Montagu Evans, sets out the acceptability 

in policy terms of residential use on the site.  

 

BULK AND MASSING 

 

18 The Applicant’s architect, Gibson Thornley, have undertaken an exercise to examine how many houses could be 

accommodated on the site, in the same position as the proposed Pocket development. 

19 The results showed that the site could accommodate 9 no. 3 bedroom family houses within the same building 

footprint (width) as being proposed within the subject application.  This is illustrated within the sketches below. 
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20 Clearly other site layouts could be possible but the above demonstrates that 9 no. houses would be acceptable 

when compared to the subject proposals. 

21 The delivery of family housing would be in keeping with the immediate surroundings (The Heights Estate).  Based 

on the sketch above, the townhouse style units could be based on a layout similar to the one set out below over 

2.5 storeys and extending to approximately 112.5 sq. m (1,211 sq. ft.). 
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AFFORDABLE HOUSING 

 

22 As set out above, it has been demonstrated that the site could accommodate 9 no. 3 bedroom family houses within 

the same building footprint (width) as being proposed within the subject application.  

23 In accordance with national, metropolitan (adopted and emerging) and local policy, a development of 9 houses 

would not trigger any requirement for affordable housing.  A summary of the key policies are provided below. 

 

• The NPPF states that planning obligations for affordable housing should only be sought for residential 

developments that are major developments.  For residential development, major development is defined in the 

NPPF as development where 10 or more homes will be provided, or the site has an area of 0.5 hectares or more. 

• Policy H4 (Delivering affordable housing) of the Draft London plan states that all major development of 10 or more 

units triggers an affordable housing requirement.   

• The RBG Local Plan (Policy H3 Affordable Housing) requires “Developments of 10 or more homes or residential 

sites of 0.5 hectare or more will be required to provide at least 35% affordable housing.  The precise percentage, 

distribution and type of affordable housing will be determined by the particular circumstances and characteristics 

of the site and of the development, including financial viability.  

 

IMPLEMENTATION AND MARKET DEMAND 

 

24 A C3 residential housing scheme could be implemented on the site and we are of the opinion that there would be 

demand for new family housing in this location. 

 

AUV APPRAISAL ASSUMPTIONS 

 

25 We are of the opinion that the 9 no. unit housing scheme would be a viable option for a developer not committed 

to delivering 100% affordable housing, should RBG have been minded to dispose of the site for this purpose.   
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26 We consider below the assumptions adopted within the AUV appraisal attached as Appendix 2.  

 

DEVELOPMENT PHASING & TIMESCALES 

 

27 We have adopted the following construction & phasing assumptions based upon our experience of similar sized 

projects. 

 

DEVELOPMENT PHASE START DATE DURATION 
(MONTHS) 

Pre-construction Jul 2020 6 

Construction  Jan 2020 15 

Residential Sales Apr 2022 6 

 

28 We have assumed that the 9 no. houses could be sold within 6 months of practical completion which we feel is 

reasonable. 

 

RESIDENTIAL VALUES 

 

29 The Applicant’s residential valuation advisors, Levy Real Estate, have reviewed the housing scheme and 

undertaken detailed research of the local market.  They have provided a report which provides comparable 

evidence and an opinion on the estimated GDV for the houses at £5,850,000 or £650,000 per house (£537 per sq. 

ft.).  We have included the report as Appendix 3.   

30 We are of the opinion that this is a reasonable estimate, if not slightly pessimistic and have adopted it within the 

appraisal. 

 

CONSTRUCTION COSTS 

 

31 We have consulted the RICS Build Cost Information Service (BCIS) in order to estimate the cost of building the 

houses on the site. 

32 The mean average costs (rebased to RGG) for 3 storey estate housing is £1,774 per sq. m (£164.81 per sq. ft.) 

and £1,771 per sq. m (£164.53 per sq. ft.) for terraced estate housing generally.  We have therefore adopted an 

estimated base construction cost of £165 per sq. ft. within the AUV BLV appraisal. 

33 A summary of the BCIS Average Prices is contained at Appendix 4. 

34 As detailed further in Section 7 below, the estimated construction costs for the proposed Pocket scheme include 

£419,445 for decontamination works and £295,000 for works for the re-provision of the residents’ car park which 

sits outside of the building footprint, but within the application redline boundary. 

35 We are of the opinion that these costs would be applicable for the housing AUV scheme and so we have included 

them as additional items within the appraisal for consistency.   

36 We have adopted a 5% developer’s contingency allowance.    

PROFESSIONAL FEES  

 

37 We have made an allowance of 8% to cover all professional fees.  We are of the opinion that this is a reasonable 

assumption for a project of this scale. 
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38 We have not applied professional fees to the decontamination costs as we understand that they would be included 

within the budget discussed further in Section 7.   

 

MARKETING, LETTING & DISPOSAL FEES 

 

39 Details of the estimated marketing, acquisition and sales fees are contained within our appraisal (attached as 

Appendix 2).  The fees have been applied having regard to the industry standards for a development of this nature. 

 

COMMUNITY INFRASTRUCTURE LEVY 

 

40 We have estimated that total CIL payments (Mayoral & RBG CIL) in the region of £112,805 would be required from 

the assumed housing development which has been included as a cost within the appraisal. 

 

S106 CONTRIBUTIONS 

 

41 We have been provided with estimated S106 contributions for the proposed Pocket homes scheme of £65,000 by 

the Applicant.  We have assumed that the same payment would be required for the assumed AUV scheme for 

consistency. 

     

FINANCE 

 

42 Costs have been financed over the development period at a combined finance rate of 7% being the minimum 

average level currently available from providers, including fees. 

 

DEVELOPER’S RETURN 

 

43 For a commercially acceptable development to proceed, a level of return is required by the developer which reflects 

the risk of development.  In the current market, an acceptable return for a private residential scheme of this nature 

is approximately 17.5% - 20% of the residential GDV. 

44 Because it is possible to phase a development of houses if required to reduce risk, we have adopted 17.5% profit 

on GDV for the proposed AUV scheme.   

 

APPRAISAL RESULTS  

 

45 We attach the AUV appraisal summary at Appendix 2 and summarise the results of the appraisal below based 

upon the inputs set out above.   
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AUV BLV Appraisal - Summary of Inputs & Results 

    

Revenue  

    

Houses GDV £5,850,000 

    

Costs  

    

Construction Costs £2,512,780 

Contingency – 5% £125,639 

Professional Fees – 8% £177,518 

  

Estimated Community Infrastructure Levy £112,805 

S106 Costs £65,000 

  

Marketing, disposal & legal fees £204,750 

Land Acquisition Costs £69,016 

Finance – Debit Rate 7% £335,426 

  

Developer’s Return (17.5% GDV) £1,023,750 

  

Residual Land Value £1,223,317 

 

 

BENCHMARK LAND VALUE SUMMARY 
 

46 We summarise below the results of the Benchmark Land Value approaches detailed above. 

 

APPROACH EUV / AUV LANDOWNER’S  

PREMIUM (£) 

TOTAL BENCHMARK 
LAND VALUE 

    

EUV – Open Storage £925,000 £277,500 (30%) £1,202,500 

AUV – 9 no. Houses £1,223,317 £Nil £1,223,317 

 

47 It can be seen from the above that the both approaches result in a very similar total.  We are of the opinion that 

this provides very strong evidence for a Benchmark Land Value of £1,200,000.   
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VIABILITY APPRAISAL ASSUMPTIONS 

1 We consider below the assumptions adopted within the viability appraisal attached as Appendix 5.  

 

DEVELOPMENT PHASING & TIMESCALES 

 

2 We have adopted the following construction & phasing assumptions based upon our experience of similar sized 

projects, including Pocket Living schemes across London.  

 

DEVELOPMENT PHASE START DATE DURATION 
(MONTHS) 

Pre-construction Jul 2020 9 

Construction  Apr 2021 15 

Residential Sales Jul 2022 1 

 

3 We have assumed that 100% of the affordable homes will be sold off-plan (receipt at practical completion).  This 

has been based on evidence from recent Pocket Living developments.  However, we still feel that this is an 

optimistic assumption in the current market and increases risk within the appraisal. 

 

AFFORDABLE RESIDENTIAL VALUES 

 

4 Pocket homes are discounted at 20% of the local open market price for equivalent homes. The homes will be sold 

in line with Pocket’s eligibility requirements which will be secured by way of a legal agreement and will remain 

affordable in perpetuity.  

 

5 Pocket homes are only sold to first time buyers. Provisions in the lease prevent sub-letting other than in exceptional 

circumstances of hardship, where permission is required from Pocket. Pocket conducts an ‘annual verification 

process’ (AVP) to ensure that the purchaser remains resident. 

 

6 The monthly cost of a Pocket home is less than renting and shared ownership. Unlike shared ownership the 

purchaser owns 100% of the home. A residents’ management committee controls the service charge, ensuring that 

it reflects the level of cost and services desired by the residents. Pocket Living is a signatory to the Mayor’s (shared 

ownership) service charge charter and provides the first two years’ service charge in conveyancing information to 

give certainty to purchasers. 

 

7 All buyers must have a household income below the Mayor’s maximum household income threshold (currently 

£90,000). 

 

8 The Applicant’s residential valuation advisors, Levy Real Estate, have reviewed the proposed scheme and 

undertaken detailed research of the local market in order to provide estimated values.  They have provided a report 

which provides comparable evidence and an opinion on the estimated total GDV.  We have included the report as 

Appendix 6. 

  

9 We summarise the estimated unrestricted Market Values and discounted affordable housing values adopted below. 
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APARTMENT 
TYPE 

NO. HOMES AVERAGE 
NIA  

(SQ. M) 

AVERAGE 
NIA  

(SQ. FT.) 

UNRESTRICTED 
MARKET VALUE 

RANGE 

VALUE RANGE 
ASSUMING 80% 
MARKET VALUE 

      

1B 1P 45 38.85 418 £325,000 £260,000 

2B 3P 3 61 657 £450,000 £360,000 

      

TOTAL 48    £12,780,000 

 

GROUND RENTS 

 

10 We have not included a receipt for the sale of ground rents.  In June 2019 the then Housing Secretary, James 

Brokenshire published the Government’s response to the leasehold reform consultation which confirms that 

legislation will be brought forward to ban the sale of leasehold houses and fix ground rents on apartments at zero 

financial value (£0).  Exemptions from the reduction will only be provided for retirement properties and community-

led developments as proposed in the consultation document. 

11 The Government has stated that a Bill to implement the reforms will be brought forward “when parliamentary time 

allows” and no additional transitional period will be allowed for after the passage of the legislation.  Although the 

timings are therefore currently unknown, the Government’s intentions have been made clear and it is therefore 

prudent to assume that the sale of ground rents following practical completion of the development (assumed as 

May 2022) would either have been legislated against or no longer be acceptable to purchasers in the market.  

12 Based on the above, the Applicant has informed us that they will not be able to charge ground rents on the homes.   

 

CONSTRUCTION COSTS 

 

13 We have been provided with a detailed construction cost estimate for the development by the Applicant’s Quantity 

Surveyors, WT Partnership.  We attach a copy of the cost estimate at Appendix 7. 

14 The estimated construction costs for the proposals total £7,984,000 exclusive of a developer’s contingency and 

professional fees.  

15 The WT Partnership construction cost estimate does not include a cost allowance for decontamination.  These 

costs have been provided separately by the Applicant’s advisors RSK at £419,445.  We attach a letter from RSK 

at Appendix 8.     

16 Construction costs tend to be higher for Pocket homes than ‘standard’ developments for the following reasons: 

 

• The provision of one bedroom homes means more kitchens, bathrooms, boilers, dividing walls and front doors than 

a standard housing development 

• The often constrained nature of the sites tend to lead to higher preliminary costs.   

 

PROFESSIONAL FEES  

 

17 We have made an allowance of 12% to cover all professional fees.  We are of the opinion that this is a reasonable 

assumption for a project of this scale and would include fees for the following: 

 
• Architects 

• Quantity Surveyors 
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• MEP 

• Structures 

• Landscape 

• Highways 

• Utilities 

• NHBC 

• Sound Testing 

• Air Testing 

• Legal fees 

• Interior design 

• CCTV / Drainage survey 

• Building control and inspections 

• Sewer survey & movement monitoring 

• Site investigations – soil reports etc. 

 

18 We have not applied professional fees to the decontamination budget as we understand that they would be included 

within the RSK budget.   

 

MARKETING, LETTING & DISPOSAL FEES 

 

19 Details of the estimated marketing, acquisition and sales fees are contained within our appraisal (attached as 

Appendix 5).  The fees have been applied having regard to the industry standards for a development of this nature. 

 

COMMUNITY INFRASTRUCTURE LEVY 

 

20 We have assumed that only Mayoral CIL will be payable and have included an initial estimate of £69,133 (£25 per 

sq. m) within the viability appraisal, payable on commencement of development.   

 

S106 CONTRIBUTIONS 

 

21 We have been provided with estimated S106 contributions totalling £65,000 by the Applicant.  The total estimated 

contributions have been include as a cost within the viability appraisal.  We would reserve the right to amend the 

viability appraisal if any additional payments are agreed with the Applicant in due course.   

 

FINANCE 

 

22 Costs have been financed over the development period at a combined finance rate of 7% being the minimum 

average level available from providers, including fees charged by these providers. 

 

DEVELOPER’S RETURN 

 

23 For a commercially acceptable development to proceed, a level of return is required by the developer which reflects 

the risk of development.  In the current market, an acceptable return for a development of this nature is 

approximately 17.5% - 20% of the residential GDV. 

24 It is important to note that Pocket Living is not a Registered Provider (RP) and a minimum, commercially acceptable 

return is required in order to secure the external funding required to deliver the project.     
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25 The market is experiencing a very uncertain and difficult period which requires an adjustment in developer’s return 

to account for the significantly increased risk.  It is crucial that profit levels are adjusted to fundable levels or 

schemes such as this will be undeliverable. 

26 If the subject development contained a significant element of private residential accommodation then we are of the 

opinion that a developer’s return of 20% on GDV would be required.  However, based upon the fact that the 

Applicant will be offering 20% affordable discounts then we are of the opinion that an element of the sales risk is 

removed and that a reduced profit level of 17.5% may be sufficient.  This level of developer’s return has been tested 

and agreed by other local planning authorities and their advisors in London.   

27 Based upon the above we have adopted an overall developer’s return of 17.5% of GDV across the proposed 

development. 
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VIABILITY RESULTS & CONCLUSIONS 

 

1 We attach the viability appraisal summary at Appendix 5 and summarise the results of the appraisal below based 

upon the inputs set out above.  

 

 

Financial Viability Appraisal - Summary of Inputs & Results 

    

Revenue  

    

Affordable Homes £12,780,000 

    

Costs  

    

Construction Costs £8,403,445 

Contingency – 5% £420,172 

Professional Fees – 12% £1,008,501 

  

Community Infrastructure Levy £69,133 

S106 Costs £65,000 

  

Marketing, letting, disposal & legal fees £447,300 

Finance – Debit Rate 7% £397,810 

  

Developer’s Return (17.5% GDV) £2,236,500 

  

Residual Land Value -£267,861 

 

2 It can be seen from the above that the proposals result in a negative land value of -£267,861 representing a viability 

deficit of £1,467,861 when compared to a Benchmark Land Value of £1,200,000. 

 

3 In accordance with the requirements of the RICS Professional Statement Financial viability in planning: conduct 

and reporting (May 2019), we have carried out a sensitivity analysis on the proposed scheme appraisal. A 5% 

increase in affordable sales values with a concurrent 5% decrease in construction costs would increase the residual 

land value to £625,189 which still represents a viability deficit of £574,811 when compared to a Benchmark Land 

Value of £1,200,000.    

 
4 The appraisal demonstrates that the residual land value is below the Benchmark Land Value whilst allowing for a 

commercially acceptable developer’s return required for the scheme to be fundable and deliverable.   

 
5 The Benchmark Land Value and appropriate level of developer’s return have been adopted in accordance with 

published guidance on the financial viability in planning process. 
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6 As detailed above, the GLA have confirmed that Pocket Living schemes are eligible for the Fast Track route 

because it provides more than 75% affordable housing in line with Policy H5 of the Draft London Plan and the 

Mayor’s Affordable Housing SPG.  Notwithstanding this, the modelling demonstrates that if the provision of 

affordable was subject to viability, the provision of the Pocket Living homes (100% affordable) is the maximum 

reasonable amount of affordable housing that the scheme is technically able to provide on a financial 

viability in planning basis. 

 

7 The provision of 2 bedroom Pocket Homes has an additional negative impact on the viability of the development 

because the units are less valuable per sq. ft. than the 1 bedroom Pocket Homes. 

 

8 We trust that the above is clear but please do not hesitate to contact us should you require anything further. 

 

 

Yours sincerely, 

 

 

 

 

Jonathan Glaister MRICS 
Partner 
Montagu Evans LLP 
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The Heights_Accomodation Schedule

Home Types Type no. NIA sqm No.
Pocket 1b1p (square) P01 38.5 40
Pocket 1b1p (wide) P02 39.6 3
Pocket 1b1p WCH accessible P03 45.7 2
2b3p P04 61 3
TOTAL 48

Floors GIA sqm
G 598
o1 580.5
o2 580.5
o3 580.5
o4 401
TOTAL 2740.5

Level Type no. Home no. Beds Persons Habs room NIA sqm
G P01 G.01 1 1 2 38.5
G P01 G.02 1 1 2 38.5
G P01 G.03 1 1 2 38.5
G P01 G.04 1 1 2 38.5
G P01 G.05 1 1 2 38.5
G P03 G.06 1 1 2 45.7
G P03 G.07 1 1 2 45.7
o1 P01 1.01 1 1 2 38.5
o1 P01 1.02 1 1 2 38.5
o1 P01 1.03 1 1 2 38.5
o1 P01 1.04 1 1 2 38.5
o1 P01 1.05 1 1 2 38.5
o1 P01 1.06 1 1 2 38.5
o1 P01 1.07 1 1 2 38.5
o1 P01 1.08 1 1 2 38.5
o1 P01 1.09 1 1 2 38.5
o1 P02 1.1 1 1 2 39
o1 P03 1.11 2 3 3 61
o2 P01 2.01 1 1 2 38.5
o2 P01 2.02 1 1 2 38.5
o2 P01 2.03 1 1 2 38.5
o2 P01 2.04 1 1 2 38.5
o2 P01 2.05 1 1 2 38.5
o2 P01 2.06 1 1 2 38.5
o2 P01 2.07 1 1 2 38.5
o2 P01 2.08 1 1 2 38.5
o2 P01 2.09 1 1 2 38.5
o2 P02 2.1 1 1 2 39
o2 P03 2.11 2 3 3 61
o3 P01 3.01 1 1 2 38.5
o3 P01 3.02 1 1 2 38.5
o3 P01 3.03 1 1 2 38.5
o3 P01 3.04 1 1 2 38.5
o3 P01 3.05 1 1 2 38.5
o3 P01 3.06 1 1 2 38.5
o3 P01 3.07 1 1 2 38.5
o3 P01 3.08 1 1 2 38.5
o3 P01 3.09 1 1 2 38.5
o3 P02 3.1 1 1 2 39
o3 P03 3.11 2 3 3 61
o4 P01 4.01 1 1 2 38.5
o4 P01 4.02 1 1 2 38.5
o4 P01 4.03 1 1 2 38.5
o4 P01 4.04 1 1 2 38.5
o4 P01 4.05 1 1 2 38.5
o4 P01 4.06 1 1 2 38.5
o4 P01 4.07 1 1 2 38.5
o4 P01 4.08 1 1 2 38.5
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APPENDIX 02  
AUV BLV APPRAISAL 

SUMMARY 



 Pocket Living 
 The Heights 
 AUV BLV Appraisal 

 Development Appraisal 
 Montagu Evans 

 02 July 2020 



 TIMESCALE AND PHASING CHART  MONTAGU EVANS 

 Pocket Living 
 The Heights 
 AUV BLV Appraisal 

 Project Timescale 
 Project Start Date  Jul 2020 
 Project End Date  Sep 2022 
 Project Duration (Inc Exit Period)  27 months 

 1. Residential Units  



 APPRAISAL SUMMARY  MONTAGU EVANS 
 Pocket Living 
 The Heights 
 AUV BLV Appraisal 

 Appraisal Summary for Phase 1 Residential Units 

 Currency in £ 

 REVENUE 
 Sales Valuation  Units  ft²  Sales Rate ft²  Unit Price  Gross Sales 

 Houses  9  10,899  536.75  650,000  5,850,000 

 NET REALISATION  5,850,000 

 OUTLAY 

 ACQUISITION COSTS 
 Residualised Price  1,223,317 

 1,223,317 
 Stamp Duty  50,666 
 Effective Stamp Duty Rate  4.14% 
 Agent Fee  1.00%  12,233 
 Legal Fee  0.50%  6,117 

 69,016 

 CONSTRUCTION COSTS 
 Construction  ft²  Build Rate ft²  Cost  

 Houses  10,899  165.00  1,798,335 
 Contingency  5.00%  125,639 
 S106  65,000 
 Mayoral CIL        10,899 ft²  2.32  25,286 
 RBG CIL - Zone 1        10,899 ft²  8.03  87,519 

 2,101,779 
 Other Construction 

 Decontamination  419,445 
 External Works  295,000 

 714,445 

 PROFESSIONAL FEES 
 Professional Fees  8.00%  177,518 

 177,518 
 DISPOSAL FEES 

 Marketing & Sales Agent Fees  3.00%  175,500 
 Sales Legal Fee  0.50%  29,250 

 204,750 
 FINANCE 

 Debit Rate 7.000%, Credit Rate 0.000% (Nominal) 
 Land  158,503 
 Construction  125,693 
 Other  51,230 
 Total Finance Cost  335,426 

 TOTAL COSTS  4,826,250 

 PROFIT 
 1,023,750 

 Performance Measures 
 Profit on Cost%  21.21% 
 Profit on GDV%  17.50% 
 Profit on NDV%  17.50% 

 IRR% (without Interest)  24.90% 
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APPENDIX 03  
LEVY REAL ESTATE 

AUV GDV REPORT 



 

 

1 
 

The Heights, Charlton, London, SE7 8JJ – June 2020 
 

 
 

 

Key Property Facts  

Location London Borough of Greenwich 
 
Location Plan 
 

Site Plan 
 
 

 
S 

Scheme 
Description 

Development comprising 9x3 bedroom private residential units.  
 

Unit Type 9x3 bedroom private houses of 112.5 sq m each  
 

Total Residential 
Floor Area (NSA) 
 

1,012.5 sq m / 10,899 sq ft  

Purpose of Report 
 

Pocket have requested an estimate of the Gross Development Value (GDV) of 
the completed houses in order to assist them with an Alternative Use Valuation 
being undertaken within a Financial Viability Assessment in support of a 
planning application for a Pocket Homes development.  
 

Marketing Status 
 

Scheduled to commence in 2021 and will be completed by approximately.   
 

Assessment of GDV as at 22/06/2020 

 Market Value  
 

 
Gross Development 
Value  
 

 
£5,850,000 

 
 

 
Average Unit Sale 
Price  
 

 
£650,000 

 
 

 
Average Price (psf) 
 

 
£537 
 

 

 



 

 

2 
 

 
 

 
 
 
 
Comparable Evidence 

In providing our opinion of value, we have had regard to a number of local sales comparables: 

 

 

 

 
 

Commentary 
 
Location 
 
The site is located at the end of a dead-end road, accessed from The Heights, a council house estate 
which has been recently re-clad. 
 
The Heights, also known as Charlton Heights, is located 0.4 km south east of Charlton train station in 
the London Borough of Greenwich. Best known as the home of Charlton Athletic (0.2 km to the north), 
Charlton comprises principally Victorian terraced housing with post war infill. There are a number of 
parks within the vicinity including Charlton Park, Mary Wilson Animal Park and Maryon Park. Charlton 
Village (0.3 km to the south east) provides a range of retailers and shops, including a Co-op.  
 
Charlton Train station benefits from regular services to London Bridge with a journey time of 17 minutes 
and is 2 stops from Woolwich Arsenal (DLR and Crossrail). Charlton Church Lane (from which The 
Heights is accessed) is a Red Route providing regular bus services to both the immediate and wider 
area.  
 
Site Description 
 
The site comprises a car park totalling 0.26 hectares/ 0.64 acres, which is surrounded by mature woods 
to the east, north and west and 2 storey terraced housing to the south. The site presently has a 
somewhat “back-land” feel and is accessed via a single-track road running to the rear of The Heights.  
 
Proposed Scheme 
 
The proposed scheme comprises 9 x 3 bedroom private houses, each of 112.5 sq / 1,211 sq ft in size.  
 
We have assumed that the houses will be completed to a specification commensurate with other 
competing new build schemes within the locality.  
 

Strengths  Weaknesses 

 

• Good access to transport links (5 minute 
walk to Charlton Overground offering 
access to London Bridge in 17 minutes). 

• Local parks within easy reach including 
Maryon Park and Charlton Park. 

• Improving public transport as a 
consequence of Crossrail running from 
Woolwich Arsenal 

 
 

 

• Charlton is Zone 3. 

• Charlton is not a major centre akin to Greenwich 
and Woolwich. 

• The site is not close to any London underground 
station.  

• The site is accessed through a single roadway to 
the rear of an existing council estate as at present 
has a very “local authority” feel. 
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1. Callis Yard, Bunton Street, Greenwich, SE18 6LS 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations 
 
The scheme is located 1.4 miles from the site beyond Woolwich Arsenal (5 minute walk) and 2 minutes to the 
south of St James Street station (Overground). The scheme is constructed over 7 blocks of up to 18 storeys, 
albeit building height is principally around 5 – 7 storeys. The micro location is significantly more urban than the 
subject site and is a short distance from the A206 to the north. 
 
In addition to the blocks of flats, Savills IM are marketing 3no 3 bed private houses, one of which is over two 
floors and the remaining two units benefit from a third floor mezzanine area. The finished specification and overall 
style of these units will be high quality. 
 
In recognition that the properties are on the market and yet to be sold, we have assumed a 7.0% discount in 
order to arrive a view on likely price achievable.  
 

Unit  Unit Type Sq Ft Price (asking) £/psf Date 

The Stables 1 3 bed house 1,243 £800,000 £644 Mar-20 

The Stables 2 3 bed house 1,352 £850,000 £629 Dec-19 

The Stables 3 3 bed house 1,352 £850,000 £629 Dec-19 

   AV 1,316  £833,333 £634   

 7%  £775,000 £590  
 
 
 
 

Developer  Date Description Status Pricing  

Savills IM May 2017 - 
Current 

Partial demolition of existing 
buildings and 
redevelopment of the site to 
provide 152 residential 
dwellings (comprising 59 x 1 
beds, 80 x 2 beds, and 15 x 
3 bed accommodation), 
together with indoor 
children's play centre, 
ancillary gym, and 
associated landscaping and 
car parking. 

The site achieved planning 
in December 2014 and 
construction began in Sept 
2016. Construction 
completed in March 2019 
and the scheme has been 
marketed since May 2017. 
At the end of Q1 2020, 67 
units had sold leaving 53 to 
go. The town houses are 
yet to sell. 

£590 

1 
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2. Greenwich Square, Woolwich Road, Vanburgh Hill, Greenwich, SE10 9HE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations 
 
The scheme is situated 1.1 miles to the west of the site and is being delivered in 2 phases. Phase 1 has now 
completed and phase 2 is due to complete in August 2020. The project is delivering 50% affordable housing and 
has been designed to a high quality specification. 
 
The scheme is a 10 minute walk from Maze Hill which offers connections to London Bridge (20 minutes), Waterloo 
(22 minutes) and Canary Wharf (15 minutes). 
 
The 4 bedroom houses on this scheme we sold throughout 2015-2016, generally the asking prices ranged from 
£593 - £648 per sq ft. We have not included the historic 4 bedroom house sales data, but we have included more 
recent 3 bedroom maisonette sales data below and a 4 bedroom sale from August 2020.  
 

Unit Unit Type Sq Ft Price £/psf Date 

125 Hawthorne 
Crescent  

4 bedroom 
house 

1,399 £808,000 £577 Aug-20 

45 Hawthorne 
Crescent  

3 bedroom 
maisonette  

990 £630,000 £636 Oct-19 

87 Hawthorne 
Crescent  

3 bedroom 
maisonette  

1,023 £595,000 £581 Jan-20 

 AV NA NA £598  
 
 
 
 
 
 
 

Developer  Date Description Status Pricing  

Mace April 2013 
- Current 

Redevelopment for mixed use 
purposes comprising 645 
residential units, a community 
building (D1/D2) retail 
(A1/A2/A3), a flexible 
retail/microbrewery 
(A1/A2/A3/SG) and creative 
industry uses (B1)  

Construction of the 
scheme began in 
August 2012 and is 
set to complete in 
August 2020. As at 
Q1 2020, phase 1 
(134 units had sold 
out and 156 units of 
phase 2 (238 units in 
total) had sold 

£598 
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3. Synergy, 40 Victoria Way, Greenwich, SE7 7QS 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations 
 
Synergy is situated in between Westcombe Park station (0.3 miles) and Charlton train station (0.3 miles) and is 
0.5 miles from the subject site. The site is located on a hill and units to the north and north east will benefit from 
views overlooking Greenwich and the city beyond. Fairview are the developer and specification is likely to be 
average. 
 
Part of the scheme includes 3no 4-bedroom houses, all of which as of June 2020 are listed as available to buy 
on Fairview’s website. The details and quoting prices are listed below. In recognition that the properties are on 
the market and yet to be sold, we have assumed a 7.0% discount in order to arrive a view on likely price 
achievable.  
 
 

 
 
 

Developer  Date Description Status Pricing (1 
beds only) 

Fairview Marketing 
commenced in 
November 2019 
and scheme 
completion is 
due in Q4 2021 

Demolition of existing 
warehouse and 
redevelopment of the site to 
provide 341 residential units 
in blocks ranging from 3 to 10 
storeys, creation of 303 sqm 
of community floorspace (Use 
Class D1/D2) 

Planning permission 
granted in March 2018. 
Construction began in 
October 2018 and is due 
to complete in September 
2021. Sales were 
launched in November 
2019. 13 units had sold 
by the end of 2019 and a 
further 20 by the end of 
Q1, 2020 

£474 

Unit Unit Type Sq Ft Price £/psf Date 

337 4 bed 1,653 £860,000 £520 Mar-20 

341 4 bed 1,653 £840,000 £508 Mar-20 

339 4 bed 1,653 £830,000 £502 Mar-20 

   AV 1,653 £843,333 £510   

 7%  £784,300 £474  
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4. GMV, Master Plan, Greenwich, SE10 0ET 

 
 
  
 
  

 
 
 
 
 
 
 
 
 
 

 
 
Key Considerations 
  
The GMV site sits approximately 1.2m and a c 25 minute walk to the North West of our subject site. The site is 
0.9m and c 18 minutes walk to North Greenwich Underground Station, to the North West, and 1m / c 19 minutes 
walk to Charlton Overground Station, to the South East. The River Thames and the Olympian walk way are c 8 
minutes’ walk to the North.  
 
The immediate area is a mixture of new residential development, with some industrial/retail parks nearby also, 
with the likes of Ikea being positions directly adjacent to the subject site. Greenwich Odeon cinema and retail  
The entire scheme comprises 1,746 residential units with some mixed use retail and alternative use units on the 
ground floor areas. The site also has 2 and 4 bedroom houses, the details of which we have included below: 
 

Unit (Available) Unit Type Sq Ft Price £/psf Date 

427 
2 bedroom 

house 
896 £699,995 £781 Jun-20 

Unit (Sold) Unit Type Sq Ft Price  £/psf Date 

11 Peartree Way 
3 bedroom 

house 
1,464 £787,500 £537 Mar-19 

3 Peartree Way 
3 bedroom 

house  
1,464 £765,000 £552 Apr-19 

   £776,250 £545  

 
 
 

Developer  Date Description Status Pricing  

Countryside & 
Taylor Wimpey 

Launched in 
July 2019 – 
present  

June 2020: 
 
A mixed use development 
comprising: up to a total of 
1,746 Class C3 residential 
units; up to a total of 1,190 
sq.m (GEA) – mixture use 
commercial also available 
through the ground floor 
space. 
 

June 2020:  
 
The 405 units in Phases 
1, 2 and 3 are complete 
and sold out.  
 
Elsewhere, Plots 
204/205 (Phase 5) and 
302/303/304 (Phase 6) 
have also progressed 

£545 psf 
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As part of our research, we also conducted a Zoopla & Rightmove search for units currently being sold within a 
1 mile radius to our subject site. The search provided 19 results, the most relevant of which we have detailed in 
the below table.  
 
 

 
 

Unit Address  Photo & Condition Size 
(sq ft) 

Asking 
price  

5% 
negotiated 
margin price 

Link to details  

1 Wellington 
Gardens, 
SE7 

 

1,169  £650,000 
 
£556 psf 

£617,500 
 
£528 psf 

https://www.zoopla.co
.uk/for-
sale/details/54518067  

2 Victoria 
Way, SE7 

 

1,326 
 
 
 
 
 

£625,000 
 
£471 psf 

£593,750 
 
£447 psf 
 
 
 
 

https://www.zoopla.co
.uk/for-
sale/details/54996705  
 
 
 
 

3 Eversley 
Road, SE7 

 

1,762  £750,000 
 
£426 psf 

£712,500 
 
£405 psf 

https://www.zoopla.co
.uk/for-
sale/details/55165653  
 
UNDER OFFER  
 
 

 
 

 

4 Park Drive, 
SE7 
 
 
 
 
 
 

 

1,160  £575,000 
 
£496 psf 

£546,250 
 
£471 psf 

https://www.zoopla.co
.uk/for-
sale/details/54287213  
 
 
 
 

 
 

5 Lizban 
Street, SE3 

 

1,054 £750,000 
 
£712 psf 

£712,500 
 
£676 psf 

https://www.zoopla.co
.uk/for-
sale/details/55171374 

6 Westcombe 
Hill, SE3 

 1,335 £650,000 
 
£487 psf 

£617,500 
 
£463 psf 

https://www.zoopla.co
.uk/for-
sale/details/51660784  
 
 
 
 
 

 
 

   Av £666,666 
 
£525 psf 

£633,333 
 
£498 psf 

 

https://www.zoopla.co.uk/for-sale/details/54518067
https://www.zoopla.co.uk/for-sale/details/54518067
https://www.zoopla.co.uk/for-sale/details/54518067
https://www.zoopla.co.uk/for-sale/details/54996705
https://www.zoopla.co.uk/for-sale/details/54996705
https://www.zoopla.co.uk/for-sale/details/54996705
https://www.zoopla.co.uk/for-sale/details/55165653
https://www.zoopla.co.uk/for-sale/details/55165653
https://www.zoopla.co.uk/for-sale/details/55165653
https://www.zoopla.co.uk/for-sale/details/54287213
https://www.zoopla.co.uk/for-sale/details/54287213
https://www.zoopla.co.uk/for-sale/details/54287213
https://www.zoopla.co.uk/for-sale/details/55171374
https://www.zoopla.co.uk/for-sale/details/55171374
https://www.zoopla.co.uk/for-sale/details/55171374
https://www.zoopla.co.uk/for-sale/details/51660784
https://www.zoopla.co.uk/for-sale/details/51660784
https://www.zoopla.co.uk/for-sale/details/51660784
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Comparables Summary 
 
Despite comprehensive regeneration in surrounding areas of Woolwich, Greenwich and Kidbrooke, South 
Charlton has seen limited infill development in recent years. Consequently, we have had to review schemes 
further afield and second hand comparable asking figures in order to form our opinion of pricing.  
 
We have summarised in the table below average pricing for both new build and second hand sales. Where we 
have had to analyse different unit types (for example 3 bedroom maisonettes or 4 bedroom houses) we have not 
included the average price in the calculations. 
.  

Scheme Developer Average Price Average £/psf 

Callis Yard Savills IM £775,000 £590 

Greenwich Square Mace NA £598 

Synergy Fairview NA £474 

GMV 
Countryside & Taylor 

Wimpey 
£776,250 £545 

On-line Search NA £633,333 £498 

Average  £728,194 £541 
 
In arriving at our view on pricing, we are mindful that Help to Buy only extends to purchases of up to £600,000 
and that Help to Buy is a major driver of both pricing and sales velocity. That said, there is clearly a limited supply 
of new build 3 bedroom townhouses and the units at Greenwich Square (Hadley Mace) sold out very well.  
 
 

 
Pricing Schedule 
 
In accordance with your instructions, we have analysed on the basis of all 9 units being sold as private units on 
the open market.  
 
The summary below sets out our opinion of the Gross Development Value of the proposed scheme in the event 
that the units were to be marketed today. As such, the views expressed do not constitute a valuation and 
fall outside the guidelines of the RICS Red Book. Rather they are on an opinion of pricing in the 
anticipation of sale. 
 

Unit Type No. Units % Mix Total NIA 
Average NIA 

(sq ft) 
Total Price  Average Unit Price psf 

3 bed 
house 

9 100%     10,899                1,211   £ 5,850,000        £ 650,000        £    537    
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APPENDIX 04  
BCIS SUMMARY 



Description: Rate per m2 gross internal floor area for the building Cost including prelims.   
Last updated: 20Jun2020 00:50

 Rebased to London Borough of Greenwich ( 123; sample 28 )   

£/m2 study

Maximum age of results: 5 years

Building function 
(Maximum age of projects)

£/m² gross internal floor area
Sample

Mean Lowest Lower quartiles Median Upper quartiles Highest

New build

810.1   Estate housing

Generally (5) 1,574 848 1,303 1,463 1,699 5,458 245

Single storey (5) 1,805 1,057 1,348 1,678 2,040 5,458 51

2storey (5) 1,475 848 1,283 1,424 1,594 3,328 185

3storey (5) 1,774 1,165 1,339 1,438 1,894 3,253 6

4storey or above (5) 3,343 2,654  2,964  4,412 3

810.11   Estate housing
detached (5)

3,125 2,030 2,509 2,664 2,964 5,458 5

810.12   Estate housing
semi detached

Generally (5) 1,516 931 1,293 1,467 1,714 2,720 68

Single storey (5) 1,647 1,229 1,311 1,601 1,883 2,720 21

2storey (5) 1,464 931 1,288 1,424 1,615 2,346 46

810.13   Estate housing
terraced

Generally (5) 1,771 1,021 1,316 1,550 1,950 4,412 30

2storey (5) 1,599 1,021 1,298 1,533 1,701 3,328 25

22Jun2020 11:44 © RICS 2020 Page 1 of 1



42 Appendix Heading 
 

42 

APPENDIX 05  
FINANCIAL VIABILITY 

APPRAISAL 

SUMMARY 



 Pocket Living 
 The Heights 
 Financial Viability Appraisal 

 Development Appraisal 
 Montagu Evans 

 02 July 2020 



 TIMESCALE AND PHASING CHART  MONTAGU EVANS 

 Pocket Living 
 The Heights 
 Financial Viability Appraisal 

 Project Timescale 
 Project Start Date  Jul 2020 
 Project End Date  Jul 2022 
 Project Duration (Inc Exit Period)  25 months 

 1. Residential Units  



 APPRAISAL SUMMARY  MONTAGU EVANS 
 Pocket Living 
 The Heights 
 Financial Viability Appraisal 

 Appraisal Summary for Phase 1 Residential Units 

 Currency in £ 

 REVENUE 
 Sales Valuation  Units  ft²  Sales Rate ft²  Unit Price  Gross Sales 

 1B 1P  45  18,820  621.68  260,000  11,700,000 
 2B 3P  3  1,970  548.22  360,000  1,080,000 
 Totals  48  20,790  12,780,000 

 NET REALISATION  12,780,000 

 OUTLAY 

 ACQUISITION COSTS 
 Residualised Price (Negative land)  -267,861 

 -267,861 

 CONSTRUCTION COSTS 
 Construction 

 ft²  Build Rate ft²  Cost  
 1B 1P  26,904  268.74  7,230,273 
 2B 3P  2,805  268.74  753,727 
 Totals        29,709 ft²  7,984,000  7,984,000 

 Contingency  5.00%  420,172 
 S106  65,000 
 Mayoral CIL  69,133 

 554,305 
 Other Construction 

 Decontamination  419,445 
 419,445 

 PROFESSIONAL FEES 
 Professional Fees  12.00%  1,008,501 

 1,008,501 
 DISPOSAL FEES 

 Marketing & Sales Agent Fees  3.00%  383,400 
 Sales Legal Fee  0.50%  63,900 

 447,300 
 FINANCE 

 Debit Rate 7.000%, Credit Rate 0.000% (Nominal) 
 Construction  397,810 
 Total Finance Cost  397,810 

 TOTAL COSTS  10,543,500 

 PROFIT 
 2,236,500 

 Performance Measures 
 Profit on Cost%  21.21% 
 Profit on GDV%  17.50% 
 Profit on NDV%  17.50% 

 IRR% (without Interest)  48.00% 
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APPENDIX 06  
LEVY REAL ESTATE 

POCKET HOMES 

GDV REPORT 
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The Heights, Charlton, London, SE7 8JJ – June 2020 
 

 

 

Key Property Facts  

Location London Borough of Greenwich 
 
Location Plan 
 

Site Plan 
 
 

 
 

Scheme 
Description 

Development comprising 4 storey building to provide 45 x 1b1p units and 3 x 
2b3p private residential units to be sold at a 20% discount to Market Value. 
 

Unit Type 45 x 1b1p private tenure flats (40 x 1b1p square units @ 38.5 sq m, 3 x 1b1p  
wide units @ 39.6 sq m and 2 x 1b1p W/CH units at 45.7 sq m) plus 3 x 2b3p @ 
61.0 sq m each.  
 

Total Residential 
Floor Area (NSA) 
 

1,931.4 sq m/ 20,790 sq ft 
 

Planning Status 
 

Pocket have advised that a planning application has yet to be submitted to the 
LPA, LB Greenwich and that the working intent is that planning permission will 
be obtained within the next 12-18 months. The views set out herein are on the 
basis that planning permission is obtained, in accordance with the proposed 
scheme. 
 

Marketing Status 
 

Scheduled to commence in 2021 and will be completed by 2023, i.e. our working 
assumption is that all units will qualify for Help to Buy.  
 

Assessment of GDV as at 23/06/2020 

 @20% discount to MV MV 
 

 
Gross Development Value  

  
£12,780,000                                             

 
£15,975,000 

 
Average Unit Sale Price  
1b1p 
2b3p 

 
 
£260,000 
£360,000                                                           

 
 
£325,000 
£450,000 

Average Price psf) 
1b1p 
2b3p 

 
£627 
£528                                        

 
£784 
£685 
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Commentary 
 

Location 
 
The site is located at the end of a dead-end road, accessed from The Heights, a council house estate 
which has been recently re-clad. 
 
The Heights, also known as Charlton Heights, is located 0.4 km south east of Charlton train station in 
the London Borough of Greenwich. Best known as the home of Charlton Athletic (0.2 km to the north), 
Charlton comprises principally Victorian terraced housing with post war infill. There are a number of 
parks within the vicinity including Charlton Park, Mary Wilson Animal Park and Maryon Park. Charlton 
Village (0.3 km to the south east) provides a range of retailers and shops, including a Co-op.  
 
Charlton Train station benefits from regular services to London Bridge with a journey time of 17 minutes 
and is 2 stops from Woolwich Arsenal (DLR and Crossrail). Charlton Church Lane (from which The 
Heights is accessed) is a Red Route providing regular bus services to both the immediate and wider 
area.  
 
Site Description 
 
The site comprises a car park totalling 0.26 hectares/ 0.64 acres, which is surrounded by mature woods 
to the east, north and west and 2 storey terraced housing to the south. The site presently has a 
somewhat “back-land” feel and is accessed via a single-track road running to the rear of The Heights.  
 
Proposed Scheme 
 
The proposed plans indicate a new build scheme on ground and 4 upper floors comprising; 
 

- 40 x 1b1p square units @ 38.5 sq m 
- 3 x 1b1p  wide units @ 39.6 sq m 
- 2 x 1b1p W/CH units at 45.7 sq m 
- 2b3p @ 61.0 sq m each.  

 
The scheme includes a 52 cycle spaces and will be a car free save 2 disabled spaces for the W/CH 
accessible flats.  
 
We understand the flats will be completed according to a specification commensurate with other Pocket 
Living schemes, including laminate flooring throughout and fully fitted kitchens.  
 

Strengths  Weaknesses 

 

• Predicted strong demand for Help to Buy 
units within London Borough of 
Greenwich. 

• Good access to transport links (5 minute 
walk to Charlton Overground offering 
access to London Bridge in 17 minutes). 

• Local parks within easy reach including 
Maryon Park and Charlton Park. 

• A limited number of new build flats for 
sale locally. 

• Small average unit size (442 sq ft overall) 

• Improving public transport as a 
consequence of Crossrail running from 
Woolwich Arsenal 

• Communal cycle parking  
 

 

• Some prospective purchasers may be deterred by 
the unit sizes, which are smaller than average. 

• Charlton is Zone 3. 

• Charlton is not a major centre akin to Greenwich 
and Woolwich. 

• The site is not close to any London underground 
station.  

• Negative press around Help to Buy in terms of 
longer-term finance costs. 

• The site is accessed through a single roadway to 
the rear of an existing council estate as at present 
has a very “local authority” feel. 

• Lack of car parking  
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Comparable Evidence 

In providing our opinion of value, we have had regard to a number of local sales comparables: 

1. Woodrow Business Centre, 65-66 Woodrow, Greenwich, SE18 5DH 

 

 
 

     

 

 

 

 

 

 

 

 

 
Key Considerations 
  
Permitted development located to the south west of Woolwich on Woodrow Road and is 0.7 miles from the 
subject site. The scheme comprises a collection of studio apartments with a range of amenities. The nearest 
public transport node is Woolwich Dockyard (Overground) located 0.4 miles to the north (9 minute walk) and 
Woolwich Arsenal is 1.6 km to the east. 
 
The Woodrow Business Centre benefits from an attractive period façade and the micro location is arguably 
superior to the subject property. The scheme is marginally further to public transport.   
 
Below we have summarised some of the sales that took place for 1 bed units: 
 

Unit Floor Unit Type Sq Ft Price £/psf Date 

1 G 1 334 £250,000 £801 Jun-18 

5 G 1 344 £265,000 £799 Sep-18 

10 2 1 323 £280,000 £851 Sep-18 

15 3 1 404 £300,000 £767 Jun-18 

     AV 351 £273,750 £805   

 

 

 

 

 

 

 

 

Developer Date Description Status Pricing (1 
beds only) 

London 
Green 

Jan 2018 – 
Nov 2018 

Permitted Development 
scheme to comprise 19 
residential studio units 
(19 private). 

Construction began in 
Feb 2017 and completed 
in mid-2018. Marketing 
began in Jan 2018 and 
the final unit sold in 
November 2018. 

£805 psf 

 

1 
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2. Callis Yard, Bunton Street, Greenwich, SE18 6LS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations 
 
The scheme is located 1.4 miles from the site beyond Woolwich Arsenal (5 minute walk) and 2 minutes to the 
south of St James Street station (Overground). The scheme is constructed over 7 blocks of up to 18 storeys, 
albeit building height is principally around 5 – 7 storeys. The micro location is significantly more urban than the 
subject site and is a short distance from the A206 to the north. 
 
A large majority of units at Callis Yard were purchased by an Israeli investor and the 1 bed units in the scheme 
sold relatively quickly. Woolwich Arsenal is zone 4 and there is a broader supply of new build units in the vicinity. 
The micro location is mixed and more urban than the subject site. The aspirational flats in Woolwich tend to be 
located in waterside schemes. 
 
The table below summarises our understanding of the latest sales.  
 

Floor Unit Type Sq Ft Price £/psf Date 

6 1 544 £380,000 £699 Mar-19 

1 1 532 £350,000 £658 Mar-19 

2 1 538 £354,000 £658 Apr-19 

   AV 538 £361,333 £672   

 
 
The table below summarises current asking prices and the bottom row suggests achievable prices based on a 
5.0 % negotiating margin. 
 
 

Developer  Date Description Status Pricing  

Savills IM May 2017 
- Current 

Partial demolition of 
existing buildings and 
redevelopment of the site 
to provide 152 residential 
dwellings (comprising 59 
x 1 beds, 80 x 2 beds, and 
15 x 3 bed 
accommodation), 
together with indoor 
children's play centre, 
ancillary gym, and 
associated landscaping 
and car parking. 

The site achieved 
planning in December 
2014 and construction 
began in Sept 2016. 
Construction completed 
in March 2019 and the 
scheme has been 
marketed since May 
2017. At the end of Q1 
2020, 67 units had sold 
leaving 53 to go 

£664  
(1 beds) 
 
 
£564    
(2 beds) 

2 
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Unit / Floor Unit Type Sq Ft Price £/psf Date 

B501 / 5 1 bed 543 £390,000 £718 Mar-20 

C012 / 1 1 bed 532 £350,000 £658 Sep-19 

A301 / 1 1 bed 532 £370,000 £695 Sep-19 

 AV 536 £370,000 £690  

 5%  £351,500 £656  

 
The table below details 2 bed unit sales.  
 

Unit / Floor Unit Type Sq Ft Price £/psf Date 

61 / 6th  2 bed 797 £390,000 £489 Mar-19 

103 / 1st  2 bed 883 £525,000 £595 Nov-19 

203 / 2nd  2 bed 883 £537,500 £609 Dec-19 

 AV 854 £484,167 £564  
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3. Phases 2&3, Trinity Walk, Connaught Estate, Woolwich New Road, Greenwich, SE18 6UU 
 

 
 
 
 
 
  
 
 
 
 
 
 
 
 

Developer  Date Description Status Pricing  

Lovell London Oct 2016 - 
Current 

352 residential units 
(247 private) for the 
redevelopment of 
the Connaught 
Estate,  

Construction 
commenced in March 
2018, Sales of phase 
2 were launched in 
July 2019. 23 units 
had sold by the end of 
Q4 2019 and as at the 
end of Q1 2020, a 
further 82 units had 
sold (18 through Help 
to Buy and 64 in a 
bulk deal) leaving 9 
units in phase 2. 
Phase 3 is yet to be 
launched.  

£614 (1 
bedroom) 
 
£531 (2 
bedroom) 

 
Key Considerations  
 
Trinity Walk is located to the east of the site (1.3 miles).  The scheme is part of a larger regeneration of 1,500 
units and is to be brought forward over 3 phases. The 12-year scheme will feature energy efficient homes built 
to a smart level of specification. Parking is available to purchase from the underground carpark on request. 
 
 
The nearest public transport is Woolwich Arsenal (Thameslink & DLR) located to the north of the development 
(5 minutes’ walk). The scheme offers a maximum of £7,500 incentives to first time buyers resulting in the majority 
of units achieving their asking prices. The larger unit sizes will reduce the £/psf. 
 
We have summarised below in the table below the current asking prices of available 1 bed units and have 
deducted by 5.0% to allow for an appropriate dealing margin, which having regard to our comments below, is 
comfortably in line with current market activity.  
 

Unit Floor Unit Type Sq Ft Price £/psf Date 

Flat 618 2 1 563 £359,950 £639 Dec-19 

Flat 319 3 1 563 £370,000 £657 Mar-20 

Flat 313 2 1 563 £365,000 £648 Mar-20 

Flat 307 1 1 563 £360,000 £639 Mar-20 

     AV 563 £363,738 £646   

  5%  £345,551 £614  

 
 
 

3 
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The below table shows comparable 2 bedroom asking prices, with our presumed 5% deal margin.  
 

Unit Floor Unit Type Sq Ft Price £/psf Date 

B306 1 2 bedroom 865 £470,000 £543 Mar-20 

B301 G 2 bedroom 794 £435,000 £548 Mar-20 

B623 2 2 bedroom 794 £464,950 £586 Dec-19 

     AV 818 £456,650 £559   

  5%  £433,818 £531  
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4. Greenwich Square, Woolwich Road, Vanburgh Hill, Greenwich, SE10 9HE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations 
 
The scheme is situated 1.1 miles to the west of the site and is being delivered in 2 phases. Phase 1 has now 
completed and phase 2 is due to complete in August 2020. The project is delivering 50% affordable housing and 
has been designed to a high quality specification. 
 
The scheme is a 10 minute walk from Maze Hill which offers connections to London Bridge (20 minutes), Waterloo 
(22 minutes) and Canary Wharf (15 minutes). 
 
The location of the scheme is comparable to the subject site however the larger unit sizes reduce the £/psf. The 
table below summarises the recent 1 bed recent sales and asking figures. 
 
 

Unit (sold) Floor Unit Type Sq Ft Price £/psf Date 

E-208 2 1 541 £417,500 £772 Jun-19 

F 401 4 1 510 £414,500 £813 Jun-19 

Unit (asking)    £416,000 £793  

E-101 1 1 612 £422,500 £690 Dec-19 

A-101 1 1 613 £442,500 £722 Dec-19 

     AV 569 £432,500 £706   

  5%  £410,875 £671  

  

 
 
  

          

Unit Floor Unit Type Sq Ft Price £/psf Date 

E-403 4 Studio 405 £335,000 £827 Jun-19 

D-403 4 Studio 405 £325,000 £802 Jun-19 

     AV 405 £330,000 £815   

Developer  Date Description Status Pricing  

Mace April 
2013 - 
Current 

Redevelopment for mixed use 
purposes comprising 645 
residential units, a community 
building (D1/D2) retail 
(A1/A2/A3), a flexible 
retail/microbrewery 
(A1/A2/A3/SG) and creative 
industry uses (B1)  

Construction of the 
scheme began in 
August 2012 and is 
set to complete in 
August 2020. As at 
Q1 2020, phase 1 
(134 units had sold 
out and 156 units of 
phase 2 (238 units 
in total) had sold 

£732 (1 
bedroom) 
 
£690  (2 
bedroom) 

4 
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The above transactions demonstrate that achieved pricing for private 1 bed apartments is at c. £410,000. 
 
The below table details 2 bed units in the market with the bottom row showing the likely achievable price, allowing 
for a 5.0% negotiating margin. 
 
 

Unit Floor Unit Type Sq Ft Price £/psf Date 

D-101 1 2 bedroom 613 £442,500 £722 Jun-19 

H-106 1 2 bedroom 806 £555,000 £689 Dec-19 

D-207 2 2 bedroom 613 £470,000 £767 Dec-19 

  AV 677 £489,166 £726  

  5%  £464,708 £690  
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5. Synergy, 40 Victoria Way, Greenwich, SE7 7QS 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Key Considerations 
 
Synergy is situated in between Westcombe Park station (0.3 miles) and Charlton train station (0.3 miles) and is 
0.5 miles from the subject site. The site is located on a hill and units to the north and north east will benefit from 
views overlooking Greenwich and the city beyond. Fairview are the developer and specification is likely to be 
average. 
 
We understand that Fairview sold 44 units between November 2019 and March 2020 all at low rise (G – 4th floor) 
with the efficient 1 bed units achieving £650 psf.  
 
The table below summarises current 1 bed asking prices, we have presumed our uniform 5% negotiating discount 
for estimated sales figures.  

 
 
 
 
 
 

Developer  Date Description Status Pricing  

Fairview Marketing 
commenced 
in November 
2019 and 
scheme 
completion is 
due in Q4 
2021 

Demolition of existing 
warehouse and 
redevelopment of the site 
to provide 341 residential 
units in blocks ranging 
from 3 to 10 storeys, 
creation of 303 sqm of 
community floorspace 
(Use Class D1/D2) 

Planning permission 
granted in March 2018. 
Construction began in 
October 2018 and is 
due to complete in 
September 2021. 
Sales were launched 
in November 2019. 13 
units had sold by the 
end of 2019 and a 
further 20 by the end of 
Q1, 2020 

£623 (1 
bedroom) 
 
£556  (2 
bedroom) 

Unit Floor Unit Type Sq Ft Price £/psf Date 

018 1 1 bed 540 £355,000 £657 Jun-19 

036 1 1 bed 544 £360,000 £662 Jun-19 

326 2 1 bed 549 £362,000 £659 Jun-19 

321 1 1 bed 549 £355,000 £647 Jun-19 

     AV 546 £358,000 £656   

  5%  £340,100 £623  

5 
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The below table shows recent 2 bedroom asking prices, with an assumed 5% discount for negotiating margin.  
 
 

Unit Floor Unit Type Sq Ft Price £/psf Date 

015 1 2 bedroom 801 £467,000 £583 Dec-19 

027 3 2 bedroom 801 £480,000 £599 Dec-19 

304 G 2 bedroom 843 £483,000 £573 Mar-20 

  AV 815 £476,667 £585  

  5%  £452,834 £556  
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7. Battalion Court, 36-38 Artillery Place, SE18 4AB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key Considerations  
 
Battalion Court is c 1.3m east of The Heights and directly opposite the site is the Royal Artillery Barracks. 
Woolwich Dockyard railway station is 0.5m walk to the North, a 9 minute walk, with direct over ground train 
services into Central London. Woolwich Arsenal is also a 0.5m walk to the East, again a c 9 minute walk from 
our subject site, this station offers both over ground and DLR light rail services into central London. The site is 
located within a short walk of Charlton Park. 
 
The table below details 1 x recent sale figure and 3 x current asking price examples, with the bottom row 
indicating the likely achievable price based on a 5% negotiating margin.  

 
 
 
 

Developer  Date Description Status Pricing  

Bellway  Construction 
commenced 
in June 2018 
and is 
presently 
being 
marketed  

The scheme was launched 
on 17 May 2019 and four 
units had sold by the end of 
June 2019. Construction is 
progressing and is due to 
complete by the end of 
2019. The borough has 
resolved to grant 
application 19/1110/MA, 
which would reduce the 
number of private units 
from 42 to 40 though the 
s106 is not yet signed. 
 

As at Q2 2020, all units 
save 2 had been sold 
 
 
 

£629 (1 
bedroom) 

Unit (sold) Floor Unit Type Sq Ft Price £/psf Date 

Flat 53 3 1 549 £368,000 £670  Dec-19 

Unit (asking 
price) 

      

Flat 29 1 1 579 £348,000 £601 Jun-19 

Flat 41 2 1 622 £358,000 £576 Jun-19 

Flat 65 5 1 540 £368,000 £681 Jun-19 

    AV  580 £358,000 £619   

  5%  £340,100 £588  



 

 

13 
 

Comparables Summary 
 
Despite comprehensive regeneration in surrounding areas of Woolwich, Greenwich and Kidbrooke, South 
Charlton has seen minimal infill development in recent years. Consequently, we have had to review schemes 
further afield in order to form our opinion of pricing. 
 
Based on our review of comparables (Woodrow Business Centre – London Green, Callis Yard – Savills IM, Trinity 
Walk – Lovell London, Greenwich Square – Mace and Synergy - Fairview), new build 1 bedroom flats are 
achieving up to £375,000 and typically average c. £345,000. The evidence for 2 bed units suggests average 
achieved prices of c. £460,000.  
 
We have summarised in the table below average pricing for each of the comparable schemes. 
.  

Scheme Developer Average 1 bed pricing / PSF Average 2 bed pricing / PSF 

Woodrow Business 
Centre 

London Green £273,750 / £805 NA 

Callis Yard Savills IM £36,333 / £672 £484,167 / £564 

Trinity Walk Lovell London £345,551 / £614 £433,818 / £531 

Greenwich Square Mace £410,875 / £671 £464,708 / £690 

Synergy Fairview £340,100 / £623 £452,834 / £556 

Battalion Court Bellway £340,100 / £588 NA 

Average  £345,284, say £345,000 £458,882, say £460,000 

 
 
It remains the case that Help to Buy is a major driver of both sales values and velocity which will be a material 
benefit to the subject site and is a significant underlying driver to the differential in pricing between the new build 
and 2nd hand market. The Government have recently extended Help to Buy to 2023 and for the purposes of this 
report, we have assumed that the scheme will fully qualify for Help to Buy. 
 
An important consideration from a pricing perspective is the optics through which a perspective purchaser 
assesses the price of the unit coupled with their buying position. Put another way, the 20% discount to market 
value creates the impression of a much more affordable and ‘cheaper’ property than an equivalent new build 1 
bed unit in terms of the quantum of price. Moreover, the Pocket units will all qualify for Help to Buy thereby 
reducing the level of deposit required and interest payments of the first 5 years, i.e. will achieve a material 
premium to 2nd hand sales. 
 
More broadly, we have spoken with a number of developers in the last week, who have confirmed the following; 
 
Galliard have reported remarkably resilient levels of sales across their London, Home Counties and Birmingham 
schemes. In the past 4 weeks, they’ve been reserved 10-15 apartments per week, with a real spread across 
geographies. The majority of the buyers were Asian-based investors, and thereafter UK Buy-to-Let investors. 
Notable success stories have been Tower Bridge Road, Kings Langley (PDR), and Birmingham. They even 
reported a bulk deal of 6 units from a UK investor. 
  
Bellway Thames Gateway region report that sales have significantly picked up across their region, which covers 
the eastern half of London. The three best performing schemes have been Explorers Wharf (Limehouse, sales 
of £650psf), Easterside Quarter in Bexleyheath, and Beckton Parkside. Sales are at about 80% of the volumes 
of a year ago, and the vast majority are Help to Buy. Across their 4-5 most advanced schemes they have secured 
30 new reservations in the last 3 weeks. Values remain broadly the same as before Covid.  
 
Fairview have reported that enquiry levels are now back up to 90% of pre-Covid levels, having dropped to 50% 
during lockdown. Reservations are now running at an average of 2 per week per site / 60% of “normal". The vast 
majority of sales are Help to Buy, although in their higher value schemes (Camden and Harpenden) they have 
agreed a good number of owner occupier sales post lockdown. At their Charlton scheme, apartments are now 
selling well. They have reserved 6 apartments here since lockdown measures have eased. Achieved values are 
virtually unchanged to pre-Covid levels. 
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Pricing Schedule 
 
In accordance with your instructions, we have set a pricing level reflective of a 20% discount to the value of 
private sale apartments trading locally, and further taking account of the sizing differential between the units and 
nature of comparables. This has formed the basis of pricing. 
 
The summary below sets out our opinion of the Gross Development Value of the proposed scheme in the event 
that the units were to be marketed today. As such, the views expressed do not constitute a valuation and 
fall outside the guidelines of the RICS Red Book. Rather they are on an opinion of pricing in the 
anticipation of sale. 
 
We appreciate that a number of units will be dual aspect and pricing will vary according to floor heights. 
 

Unit 
Type 

No. 
Units 

% Mix 
(by 

area) 
Total NIA 

Average NIA 
(sq ft) 

Total Price 
(80% MV) 

Average 
Unit 

Price 
psf 

1 bed 45 90.5% 18,820     418              £ 11,700,000      £260,000         £627       

2 bed 3 9.5% 1,970 657 £1,080,000 £360,000 £548 

 
 
Total 
 

No. 
Units 

Total NIA 
Total Price (80% 

MV) 

48      20,789   £   12,780,000             

 
 
A full pricing schedule is attached as Appendix 1. 
 

 



The Heights, Charlton
June-20

Level Type no. Home no. Beds Persons Habs room NIA sqm NIA sq ft Market Value MV £sq ft 80% MV 80% MV £sq ft 
G P01 G.01 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
G P01 G.02 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
G P01 G.03 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
G P01 G.04 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
G P01 G.05 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
G P03 G.06 1 1 2 45.7 491.9 £325,000.00 £661 £260,000.00 £529
G P03 G.07 1 1 2 45.7 491.9 £325,000.00 £661 £260,000.00 £529
o1 P01 1.01 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.02 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.03 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.04 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.05 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.06 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.07 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.08 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P01 1.09 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o1 P02 1.1 1 1 2 39 419.8 £325,000.00 £774 £260,000.00 £619
o1 P03 1.11 2 3 3 61 656.6 £450,000.00 £685 £360,000.00 £548
o2 P01 2.01 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.02 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.03 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.04 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.05 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.06 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.07 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.08 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P01 2.09 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o2 P02 2.1 1 1 2 39 419.8 £325,000.00 £774 £260,000.00 £619
o2 P03 2.11 2 3 3 61 656.6 £450,000.00 £685 £360,000.00 £548
o3 P01 3.01 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.02 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.03 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.04 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.05 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.06 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.07 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.08 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P01 3.09 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o3 P02 3.1 1 1 2 39 419.8 £325,000.00 £774 £260,000.00 £619
o3 P03 3.11 2 3 3 61 656.6 £450,000.00 £685 £360,000.00 £548
o4 P01 4.01 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.02 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.03 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.04 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.05 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.06 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.07 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627
o4 P01 4.08 1 1 2 38.5 414.4 £325,000.00 £784 £260,000.00 £627

No of units Total NIA Total Market Price (80% MV)
48 20,790 £12,780,000.00
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Introduction 
Brief description of the project 

Residential Development on The Heights, Greenwich 

Images of the project / site 

 

General arrangement plans of the building / Gross internal areas 

Typical Floor 
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Overview 

 

 

 

 

External works 

Cost Plan includes for external works within the Pocket ownership red line boundary. Works outside of the red 
line boundary to the car parking area for local residents are excluded from the Cost Plan. In the sensitivity 
analysis we have provided an estimated cost for general refurbishment of the car park area. 

Project status 

This interim cost plan forms part of stage 2 

concept design, utilising outline proposals 

for architectural & structural design, building 

services systems, outline specifications and 

preliminary Cost Information. 

 

 

 

 

 

 

 

0 • Strategic Definition  

1 • Preparation and Brief

2 • Concept Design

3 • Developed Design

4 • Technical Design

5 • Construction

6 • Handover and Close Out

7 • In Use

SUPERCEDED BY DWG’s ISSUED 
13/05/2020 BY GIBSON THORNLEY 
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Project team 

Client: Pocket Living 

Architect: Gibson Thornley 

Quantity Surveyors: WT Partnership 

Structures / Civils: Bridges Pound 

M&E: Meinhart 

Planning: TBD 

Transport: TBD 

Landscape Architect: TBD 

Fire Consultant: TBD 

WT Partnership appointment and purpose of the report 

WT Partnership have been requested by Pocket Living to provide cost consultancy for the project. This Stage 2 initial 

cost plan is based upon Gibson Thornley’s DWGs issued 13th May 2020. The internal fit-out of the apartments are as 

per Lite specification and electric thermaskirt as per client instruction.  
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Forecast construction costs 
Forecast construction cost summary 

1 Building comprising 48 Residential Apartments 
           

BUILDING ELEMENT SHELL APARTMENT ESTIMATED Total Cost per ft2 / m2  

 & CORE FIT OUT (m2) TOTAL 29,709 2,760 % of  

    1,914   ft2 / GIA m2 / GIA Total  

 £ £ £ £ £ % 
       

Facilitating Works 0 0 0 0.00 0.00 0.00% 

Substructure 503,000 0 503,000 16.93 182.25 6.30% 

Superstructure 2,632,800 151,000 2,783,800 93.70 1,008.62 34.87% 

Internal finishes 137,000 298,000 435,000 14.64 157.61 5.45% 

Fittings, furnishings and equipment 83,000 223,000 306,000 10.30 110.87 3.83% 

Services Incl Lifts and BWIC 707,000 754,000 1,461,000 49.18 529.35 18.30% 

Prefabricated buildings and building 
units 

0 0 0 0.00 0.00 0.00% 

Works to existing buildings 0 0 0 0.00 0.00 0.00% 

External works 679,000 0 679,000 22.86 246.01 8.50% 

Main Contractor's Preliminaries 854,000 257,000 1,111,000 37.40 402.54 13.92% 

Main Contractor's OH & P 392,000 118,000 510,000 17.17 184.78 6.39% 

D&B Risk Allowance 150,000 45,000 195,000 6.56 70.65 2.44% 

             

       
ESTIMATED COSTS @ 1Q 2020 £6,138,000 £1,846,000 £7,984,000 £268.74 £2,892.68 100.00% 

             

       
Cost/sqft NIA     £388    
Cost/sqm GIA     £2,893    
Cost/sqft GIA     £269    
Cost/unit     £166,333    
Total Shell & Core cost per m2 GIA £2,224        
Total Fit Out allowance per m2 NSA £964      

 

Commentary upon on costs 

Fixed price allowance 

The Cost Plan is based on 1st Quarter 2020 rates. No allowance for inflation beyond 1st Quarter 2020 has been 

included in this report. The estimated construction costs have been prepared on the assumption that the works will 
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be competitively tendered on single stage design and build basis, utilising design information developed to Stage 3 / 

4. 

Whilst the current tender market is relatively stable, we anticipate increased volatility as and when the true impact of 

Brexit is better understood and as such we will monitor this closely in future iterations of the cost plan. We also 

anticipate the cost of materials and other commodities to increase. Consideration should also be given to fluctuations 

in exchange rates which may have a wider and more significant impact upon commodity prices than raw consumer 

inflation, particularly where raw materials are priced in US dollars. 

Preliminaries 

We have included an allowance of 18% for Main Contractor preliminaries as per Pocket Living Matrix. 

Design Development allowance 

The allowance for design development is intended to accommodate any adjustments that are necessary to the design 

to meet the brief and will accommodate the development of design detail within a sum which should not fluctuate 

without significant scope changes. 

We have not included an allowance for design development at this stage as per agreed matrix. 

Design & Build Risk allowance 

It is prudent to include a construction risk allowance, over and above any allowance for design development, which 

would typically be the value defined in the establishment of the project risk register.  

We have included an allowance of 2.5% for D&B risk allowance at this stage as per Pocket Living Matrix. 

Project / design team fees 

We have not included an allowance for project/ design team fees at this stage, as Pocket Living allow for construction 

risk in their appraisal (separate to this Cost Plan).  

Overheads and profit 

We have included an allowance of 7% for Main Contractor Overheads and Profit as per Pocket Living Matrix.  
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Assumptions 
The following assumptions have been made in the compilation of the cost plan; 

Project specific 

This Cost Plan is based on the Dwgs issued (48 Unit Scheme) by Gibson Thornley Architects dated 13th May 

2020. 

This cost plan is based on Steel frame construction, which has been assumed by WT Partnership. Spec is 

currently awaited from Bridges Pound, WTP to review allowances upon receipt. 

This cost plan is based upon Piled foundations to the building following DTM discussion and receipt of quote from 

Vibro Menard V24334. 

Assumed brickwork clad with facing bricks @ £600/1000 (spec to be confirmed by Architect). 

An initial allowance of £100k has been included for precast detailing. This will require review as the scheme 

develops. 

A cladding to glazing ratio of 70:30 has been assumed by WT Partnership following an initial measure of the 

elevations issued on the 13/05/2020. 

A total of 48nr Residential apartments; 43nr Pocket 1Bed Units, 2nr Pocket WCH and 3nr 2Bed Units. 

Further to the decision to leave the EU made in the UK referendum, it is not clear in the short to medium term 

what the impact of that will be on construction tender price inflation. Costs may rise due, amongst other things, to 

concerns about labour supply and also the weakening of sterling but could fall due to contractors being nervous 

about future workload opportunities. We will continue to monitor the market position but this Cost Plan will need 

adjusting for these issues once the position becomes clearer. 

Cost implications of the on-going COVID-19 crisis have been excluded, until such time as the implications can be 
fully understood, and assessed. 

The landscaping inside the site boundary has been provided with an allowance of £91k excluding Preliminaries, 

Main Contractors OH&Ps and Design & Build Risk allowance.  

No allowance is made for demolition as the garages on site are understood to have now been demolished.  

An allowance of 1.274m² of PV panels per apartment as per Meinhart advice and has been included at a rate of 

£300/m². 

Sprinklers to residential areas have been included, shell & core areas not sprinklered. 



THE HEIGHTS, GREENWICH 
STAGE 2 INITIAL COST PLAN 
22/06/2020 

 

Page 10 www.wtpartnership.com 

An allowance of £120k for drainage has been provided (inclusive of Preliminaries, Main Contractors OH&Ps and 

Design & Build Risk allowance).  

This Cost Plan includes for Velfac 200 windows. 

One lifts assumed only, 1 to 5storey core. 

Scheme is priced as all electric with no allowance for gas installation to the site. 

Juliet Balconies are not included to any apartments. 1nr Bolt-on balconies per apartment are included to the 

2Bed units and 2nr balconies are included to Pocket units on the 1st floor rear elevation. 

MEV rather than MVHR to all apartments as per Demos Ioannou email 03.01.20. 

A 187m² roof terrace has been included as per the architect plans. 

Internal fit-out of the apartments as per Lite specification and electric thermaskirt as per client instruction.  

UKPN local upgrade is included as per UKPN quote 8500130484 

Exclusions 
This cost plan excludes any allowance for the following, unless specifically noted otherwise; 

Project specific 
Inflation beyond 1Q20 

Any cash in lieu capital contributions required in accordance with the GLA Zero Carbon Standard 

Demolition and Asbestos Removal (Pocket Living have stated this is captured in their appraisal) 

TfL design and apply for replacement surface water drainage 

Any retaining walls, Bridges Pound advised at the DTM on the 12th November that no retaining walls are required 
to the site. 

Timber entrance surrounds 

Juliet balconies 

Curtain walling to the central core, assumed as brick clad with glazing at 70:30 ratio as per information issued. 

Artwork allowance 

Costs for Japanese knotweed removal as per RSK Removal Quotation are now excluded, as are backfilling costs 
in relation to these works. No other removal costs are included in this Cost Plan for Japanese Knotweed. This is 
as per client instruction. 

General 
Asbestos removal works & survey  

Construction Mock Ups / Marketing Suite and Fitting out show apartments 

Further to the recent coronavirus outbreak, it is unclear in the short term of the effects on the supply chain & 
construction industry as a whole. We will continue to monitor the market position but this Cost Plan will need 
adjusting for these issues once the position becomes clearer 

Excavation & removal of any contaminated material from site over.  

Exchange rate fluctuations on materials sourced from overseas 

Major Service diversion works / upgrades 
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Works and services beyond the site boundary unless noted otherwise 

Additional costs arising from implementation of any Section 106, 278 and 237 Agreements unless otherwise 
noted. 

Major ground obstacles / Ground Gas protection / Heave protection 

Out of hours working 

Feature internal finishes 

Access control 

Contamination removal (unless explicitly stated) 

Medical gases 

IEE Energy regulation changes increase number of MCCB’s to all apartments. 

Pneumatic tubes 

Phasing of the works 

Public Art 

Any loose furniture or play equipment to external spaces (unless stated in estimate) 

Specialist power supplies 

E.O. Specialist Supplies (Anything over the allowances for connecting into local site infrastructure) 

Detailed assessment of VAT recovery (normally by specialist) 

UXOs 

Land purchase & stamp duty 

Overheating requirements to achieve TM59 standard 

Finance charges 

Legal costs 

Fees over and above those noted 

Refuse Bins and handling equipment, waste management system 

Surveys 

New substation 

Tender price inflation – beyond that stated in the initial cost estimate 

VAT or VAT recovery  
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Detailed cost plan 

Please see overleaf 



THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £

0 Facilitating Works
0.1 Toxic/hazardous/contaminated material treatment Excl
0.2 Allowance for existing building demolition Excl
0.3 Temporary support to adjacent structures Excl
0.4 Specialist groundworks Excl
0.5 Temporary division works Excl
0.6 Extraordinary site investigation works Excl
0.7 RSK JKW Removal Quotation 1 item 56,036 Excluded
0.8 Allowance for backfilling of the excavation in relation to JKW removal 200 m³ 35 Excluded

S & C Element Total carried to Cost Plan Summary 0

1 Substructure
Site strip 2,480 m2 10 24,800
Piled Foundations (Vibro Menard quote V24334 for controlled modulus columns) plus 15% 
contingency for any unmeasured items 1 item 98,670 98,670
Ground Beams 2,760 m2 55 151,800
Ground Floor slab raft foundations 2,760 m2 68 186,300
Heave protection to underslab 644 m2 30 19,320
Heave protection to side of slab 82 m2 7 571
Gas membrane 1,077 m2 20 21,540
Basement contruction Not applicable

S & C Element Total carried to Cost Plan Summary 503,000

2 Superstructure
2.1&2.2 Frame & Upper Floors

Frame allowance for LWSF construction, upper floors & roof structure 2,760 m2 325 897,000
Allowance for overhanging slab structure to ground floor; assumed load bearing columns to 
ground 15 m2 325 4,963

S & C Element Total carried to Cost Plan Summary 902,000

2.3 Roof
Roof coverings, insulation & pavings incl. all upstands, skirtings to perimeters 457 m2 215 98,255
Roof terraces - 3rd & 4th (incl 5nr private balconies) 187 m2 500 93,500
Balustrading to roof terraces & balconies 63 m 400 25,200
Isotherm thermal shock connectors nr 2,500 Excl
Rooflight m2 1,250 Excl
Allowance for mansafe or similar 1 nr 20,000 20,000
Allowance for unmeasured items say 7.5% 7.5% Excluded

S & C Element Total carried to Cost Plan Summary 237,000

2.4 Stairs
Assuming structural; components only 4 nr 7,500 30,000
Escape staircase; 2 flights assumed concrete with handrail and balustrade 0 nr 8,500 N/A
Allowance for roof access stair / ladders etc - say 1 nr 3,500 3,500

S & C Element Total carried to Cost Plan Summary 34,000

2.5&2.6 External Walls, Windows and Doors
Please note; assumed cladding to glazing ratio used is 70:30
All Floors Cladding - Brick cladding (£500/1000) 1,593 m2 268 426,895
Lift Overrun - Brick cladding  (£500/1000) 40 m2 268 10,688
700mm Brick upstands to roof (£500/1000) 123 m2 268 33,018
Glazed screens  /windows; ppc framed; ppc louver panels (Velfac 200) 683 m2 415 283,307
Extra over allowance for larger glazed panels to core 90 m2 85 7,650
Extra; main residential entrance doors 1 nr 3,000 3,000
Extra; secondary single residential entrance door 1 nr 2,000 2,000
Extra; single plant door 1 nr 1,000 1,000
Extra; double plant door 1 nr 1,500 1,500
Extra; single bike store door 1 nr 1,500 1,500
Extra; double refuse store door 1 nr 2,000 2,000
Extra; courtyard entrance gate 1 nr 2,000 2,000
Extra; Pocket GF balcony area 7 nr 2,000 14,000
Extra; Roof Terrace glazed entrance doors 1 nr 5,000 5,000
Extra; Roof Maintentance single door; glazed nr 1,250 Excl
Metsec system 1,756 m2 110 193,157
Juliet balcony to Pocket units 48 nr 1,100 Excluded
1st floor balconies to Pocket units 24 m2 225 5,400
1st floor balconies to Pocket units - balustrading 19 m 400 7,600
Bolt on balconies to 2B3P 3 nr 7,500 22,500
Allowance for canopies 1 item 13,000 13,000
£100k allowance for precast details 1 item 100,000 100,000
Fully Glazed stair core 1 item Excluded
Allowance for BMU and tracks Excl
Allowance for detailing/ fire stopping / unmeasured items etc - say 3% 1,135,214 28,380

S & C Element Total carried to Cost Plan Summary 1,164,000

Page 13
www.wtpartnership.com
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STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
2.7 Internal Walls and Partitions

Shell & Core Internal Walls; Default calculation based on GIFA 2,760 m2 80 220,800

S & C Element Total carried to Cost Plan Summary 220,800

Pocket 1B1P; Internal partitions; 100mm thick 599 m 100 59,942
Pocket 1BWCH; Internal partitions; default calculation based on NIA 91 m2 35 3,199
Open Market Internal patitions; default calculation based on NIA 192 35 6,720

F O Element Total carried to Cost Plan Summary 70,000

2.8 Internal Doors
Apartment entrance doors 48 nr 1,250 60,000
extra for external entrance doors to 4F external ones 2 nr 500 1,000
Doors; double 1 nr 1,200 1,200
Doors; single 10 nr 750 7,500
Doors; garden room glazed entrance 0 nr 1,500 0
Doors; single; risers 0 nr 350 0
Doors; central riser 5 nr 750 3,750
Doors; single; bike store external
Doors; double; bike store external
Doors; double; bin store 1 nr 900 900
Doors; single; plant 1 nr 600 600
Allowance for Fire curtain Excl

S & C Element Total carried to Cost Plan Summary 75,000

Pocket 1B1P; Internal doors; min 750 wide; painted solid core doors; including painted 
architraves and all ironmongery and threshold detail 129 nr 375 48,375
Pocket 1B1P; Utility double doors; 1360 total width; painted; including painted architraves 
and all ironmongery and threshold detail 43 nr 450 19,350
Pocket 1BWCH; Default calculation based on NIA 91 m2 35 3,199

192 50 9,600
Open Market; Default calculation based on NIA 0 m2 50 0

F O Element Total carried to Cost Plan Summary 81,000

3 Internal Finishes
3.1 Wall Finishes

Shell & Core; Default calculation based on GIFA 2,760 m2 15 41,400
Extra over allowance for timber door surrounds to residential entrances 48 nr 500 Excluded

S & C Element Total carried to Cost Plan Summary 41,000

Assumed ceiling height of 2550mm
Pocket 1B1P; Skimmed and painted with white matt emulsion finish 4,983 m2 10 49,830
Pocket 1B1P; Porcelain tile; to shower area only; 600x300mm 361 m2 40 14,521
Pocket 1B1P; Skimmed and painted with white matt emulsion finish; to rest of bathroom 
area 505 m2 10 5,048
Pocket 1B1P; Skirting; generally; 100mm x 15mm pencil round; painted 1,118 m 10 11,180
Pocket 1B1P; Skirting to match wall till finish; bathroom & wetroom 335 m 30 10,062
Pocket 1BWCH; Default calculation based on NIA 91 m2 60 5,484
Pocket 2B4P; Default calculation based on NIA 192 m2 70 13,440
Open Market; Default calculation based on NIA 0 m2 70 0

F O Element Total carried to Cost Plan Summary 110,000

3.2 Floor Finishes
Shell & Core; Default calculation based on GIFA 2,760 m2 20 55,200

S & C Element Total carried to Cost Plan Summary 55,000

0
Default calculation based on NIA of Shared 0 m2 135 0

Pocket 1B1P; Laminate flooring; generally; natural oak 9mm thick; includes screed layer 1,357 m2 55 74,656
Pocket 1B1P; Porcelain tile; bathroom & wetroom; natural finish 600x600mm; includes 
screed layer 151 m2 59 8,947
Pocket 1BWCH; Default calculation based on NIA 91 m2 70 6,398
Pocket 2B4P; Default calculation based on NIA 192 m2 75 14,400
Open Market; Default calculation based on NIA 0 m2 80 0

F O Element Total carried to Cost Plan Summary 104,000
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THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
3.3 Ceiling Finishes

Shell & Core; Default calculation based on GIFA 2,760 m2 15 41,400

S & C Element Total carried to Cost Plan Summary 41,000

Pocket 1B1P; Suspended ceiling boards; skimmed 1,587 m2 35 55,550
Pocket 1B1P; extra over painted with white matt emulsion finish 1,587 m2 8 12,697
Pocket 1B1P; Moisture resistant lining; bathroom and kitchen only 322 m2 10 3,216
Pocket 1BWCH; Default calculation based on NIA 91 m2 45 4,113
Pocket 2B4P; Default calculation based on NIA 192 m2 45 8,640
Open Market; Default calculation based on NIA 0 m2 45 0

F O Element Total carried to Cost Plan Summary 84,000

4 Fittings and Furnishings
Staircase handrails & balustrading - calculation based on total nr of flights    4 nr 5,000 20,000
Main Building Signage 1 nr 10,000 10,000
Statutory signage 2,760 m2 1 2,760
Post boxes 48 nr 210 10,080
External cycle store 1 item 12,500 N/A
Cycle racks; Bellsure double decker - per cycle 54 nr 150 8,100
Fixed furnishing allowance to ground floor residential lobby 1 item 15,000 15,000
Fire fighting equipment 1 item 2,500 2,500
Seating area allowance to ground floor residential lobby 1 item 7,500 7,500
Wayfinding allowance 1 item 7,500 7,500

S & C Element Total carried to Cost Plan Summary 83,000

Pocket 1B1P; Fitted kitchen including white goods 43 nr 3,673 157,939
Pocket 1B1P; Corian worktop to bathroom 43 nr 250 10,750
Pocket 1B1P; Built in wardrobe; shelving; mirrored door 43 nr 800 Excluded
Pocket 1B1P; Shower screens & rails Geberit 560.119.00.2 43 nr 240 10,320
Pocket 1B1P; Bathroom mirror 43 nr 75 3,225
Pocket 1BWCH; Fitted kitchen including white goods 2 nr 5,000 10,000
Pocket 1BWCH; Shelving to utility cupboard & corian worktop to bathroom 2 nr 500 1,000
Pocket 1BWCH; Built in wardrobe; shelving; mirrored door 2 nr 800 Excluded
Pocket 1BWCH; Shower screens & rails 2 nr 290 580
Pocket 1BWCH; Bathroom mirror 2 nr 200 400
Open Market 1B & 2B; Fitted kitchen including white goods 3 nr 7,500 22,500
Open Market 1B & 2B; Shelving to utility cupboard & corian worktop to bathroom 3 nr 500 1,500
Open Market 1B & 2B; Built in wardrobe; shelving; mirrored door 3 nr 900 2,700
Open Market 1B & 2B; Bath/Shower screens & rails 3 nr 290 870
Open Market 1B & 2B; Bathroom fittings 3 nr 300 900
Open Market apartments 3B; Fitted kitchen including white goods 0 nr 10,000 0
Open Market apartments 3B; Shelving to utility cupboard & corian worktop to bathroom 0 nr 500 0
Open Market apartments 3B; Built in wardrobe; shelving; mirrored door 0 nr 900 0
Open Market apartments 3B; Bath/Shower screens & rails 0 nr 250 0
Open Market apartments 3B; Bathroom fittings 0 nr 300 0

F O Element Total carried to Cost Plan Summary 223,000

5 Services
5 Plumbing & Mech. Services Inst.

Shell & Core
Immersion Cylinder 49 nr 1,000 49,000
Metering of mechanical services - CW, Heating & Cooling Item 14,700
Boosted cold water installation 661 m2 14 9,254
Localised cooling to residents facilities - Reception, etc m2 140 Excluded
Lift shaft and machine room ventilation/cooling Item 5,000
Plantroom and bin store ventilation 91 m2 20 1,820
Miscellaneous ventilation - Ground floor residents facilities 53 m2 60 3,180
Mechanical smoke extract system to include corridor & stair core ventilation 375 m2 60 22,500
Saving on the above for natural vent in lieu of mechanical 1 item -5,000 -5,000
BMS/Controls - Shell & Core only 846 m2 30 Excluded
Hot water installation 846 m2 12 10,152
Sprinkler system (excluding sprinkler heads to shell & core areas) 846 m2 30 25,380
Dry riser installation 2,760 m2 11 30,360
Above ground (foul) drainage 2,760 m2 20 55,200
Rainwater installation 2,760 m2 6 16,560
Irrigation system - External watering points and bib taps 2,760 m2 1 2,760
Water treatment Item 25,000
Commisioning management - Testing & Commissioning only included below Item Excluded
Miscellaneous, testing, commissioning, O & M's, record drawings, etc 3.0 % 7,976
Sub - contractors preliminaries 15.0 % 41,076

S & C Element Total carried to Cost Plan Summary 315,000
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THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
5 Plumbing & Mech. Services Inst.

Fit Out
Pocket 1 Bed Apartment - 1 x shower; 1 x basin; 1 x WC
Heating:
Electric Thermaskirt as per DiscreteHeat quote #7084 1 Item 743 743
Allowance for Electrical Supplies to Thermaskirt 1 nr 150 150
Comfort cooling - nr Excluded
Ventilation - MEV
Dedicated extract only 2 nr 300 600
Plastic ductwork circular 2 nr 100 200
Grilles 2 nr 75 150
Fire dampers 2 nr 90 180
Hot & Cold Water:
HWS cylinder 1 nr 800 Excluded
Hot water points including pipework 3 nr 200 600
Cold water points including pipework 6 nr 140 840
Soil & Waste:
Drainage points to sanitaryware + washing machine, dishwasher and sink 6 nr 180 1,080
Sanitaryware:
Shower Head/Mixer - 1 nr Hansgrohe Bar Head & Hose 27653000 Mixer 13116000 1 nr 319 319
WC - 1nr Geberit E100 WC Pan, toilet seat & cover, concealed cistern & dual flush 1 nr 307 307
Basin - 1nr Geberit E100 washbasin x bottle trap + Logis basin mixer 1 nr 201 201
Logis Robe hooks & toilet roll holder 1 item 50 50
Sprinklers:
Monitored sprinkler valve 1 nr 900 900
Sprinkler heads - 2nr per room 4 nr 80 320
Pipework 20 m 15 300
BMS/Controls - Points basis:
HIU/manifold 2 nr 220 Excluded
Sprinkler valve 1 nr 220 Excluded
Incoming Valve 1 nr 220 Excluded
General:
Testing and Commissioning 1 nr 500 500
Tenants handbook 1 nr 200 200
Miscellaneous - Testing and commissioning, O & M's, record drwgs, etc 3% 229
Preliminaries 15% 1,180
Total for 1 bedroom apartment 9,049
Fit - Out Summary
1 bed flat 43 nr 9,049 389,115
1 bed WC 2 nr 9,749 19,498
2 bed flat 3 nr 10,749 32,248

F O Element Total carried to Cost Plan Summary 441,000
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THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
5.8 Electrical Services Inst.

Shell & Core
Attendance and supervision on UKPN for incoming LV services 2,760 m2 2 5,520
LV Switchgear, distribution and containment - Landlords and Tenants 2,760 m2 20 55,200
Allowance for LV supplies into apartments from riser including meter - Say 48 nr 500 24,000
Life safety generation and switchgear Item Excluded
Mechanical services supplies - External to apartments 846 m2 6 5,076
General lighting installations:
Reception area 78 m2 75 5,850
Stair cores and lobby 70 m2 55 3,850
Corridors and general circulation 305 m2 50 15,250
Cycle store 47 m2 35 1,645
Deliveries and refuse area 44 m2 10 440
Garden room 0 m2 60 0
Plant rooms 47 m2 25 1,175
E.O. for Emergency Lighting To landlords areas only 846 m2 5 4,230
Lighting Control System -  To landlords areas PIR's for reception, core areas, etc 846 m2 8 6,768
External Lighting - including lighting to canopy and terraces 1 Item 25,000 25,000
Small Power installation:
Reception area 78 m2 25 1,950
Stair cores and lobby 70 m2 12 840
Corridors and general circulation 305 m2 8 2,440
Cycle store 47 m2 6 Excluded
Deliveries and refuse area 44 m2 4 Excluded
Garden room 0 m2 12 0
Plant rooms 47 m2 20 940
Fire alarm/Voice alarm system installation:
Landlords areas 846 m2 15 12,690
Refuge/Fire telephones to core - For 1nr core 5 nr 750 3,750
e.o. for plant rooms 47 m2 12 564
e.o. AOV/smoke control to staircases 70 m2 8 560
e.o. Disabled Alarm to core area WC's 1 Item 1,500 Excluded
Security systems - CCTV, Access control & Intruder detection. GF and Roof only 602 m2 20 12,040
Video entryphone system - Main panel and distribution to apartments 846 m2 6 5,076
IT/Data systems including containment to risers:
Containment to risers 846 m2 8 6,768
Installation of free issue cable and distribution units 846 m2 3 2,538
TV/SAT/FM system including equipment, containment to basement and risers 2,760 m2 4 11,040
Earthing and bonding 2,760 m2 1 2,760
Lightning Protection 2,760 m2 2 4,140
General LV and ancillary services containment to Landlords areas 846 m2 20 16,920
Photovoltaic cells and switchgear on roof - Say m2 500 See External Works
Miscellaneous, testing, commissioning, O & M's, record drawings, etc 3.0 % 7,171   
Sub - contractors preliminaries 15.0 % 36,929   

S & C Element Total carried to Cost Plan Summary 283,000
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THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
5.8 Electrical Services Inst.

Pocket 1 Bed Apartment - 1 x shower; 1 x basin; 1 x WC
Consumer unit/distribution board - Allow 100A 20w SPN incl 5nr RCBO's 1 nr 425 425
IEE Energy regulation changes increased number of MCCB's 1 nr 1,000 Excluded
Lighting installation - Manual switching and dimming switches:
Type D luminaire - As Orluna Clarin 96mm IP54 4 nr 48 192
Type D luminaire - As Orluna Clarin 96mm IP64 2 nr 52 105
Type P luminaires - As MK Pendant 1196/1199 WHI 1 nr 30 30
Type P1 luminaires - As MK Batten holder 1 nr 20 20
Type U luminaires - As Lexline LED downlight MI/Lexline/0.6/WW/CMT/FP 2 nr 72 144
Type W luminaire - Aqs Wever Ducre Box 1.0 QT14 4 nr 75 301
Type X luminaire - As Wever Ducre MIRBA bathroom light IP44 1 nr 95 95
20A DP 1g 1w Master switch MK Flush white plastic 1 nr 33 33
5A 1g 1w switch MK flush white plastic - Dimmer 1 nr 74 74
5A 1g 2w switch MK flush white plastic - Dimmer 1 nr 143 143
5A 1g 2w switch MK flush white plastic 2 nr 24 49
Allowance for lighting wiring points in twin and earth - Excluding containment 20 nr 15 300
Small power including kitchen and mechanical services:
13A 1g switched socket outlet MK flush white plastic 3 nr 9 28
13A 2g switched socket outlet MK flush white plastic 10 nr 7 74
13A 2g switched socket outlet MK flush white plastic USB 2 nr 7 15
13A switched fused connection unit MK flush white plastic 5 nr 22 110
13A switched fused connection unit MK flush white plastic - towel rail 1 nr 15 15
20A switched fused connection unit MK flush white plastic - cooker 1 nr 39 39
32A double pole high current switch unit MK flush white plastic 1 nr 32 32
High current connection unit white plastic 1 nr 17 17
Flex outlet plates - white plastic 3 nr 15 45
Dual voltage shaver socket MK flush white plastic 1 nr 67 67
Electric towel rail - Kudox straight electric heated towel rail 1 nr 132 132
Allowance for power wiring points in twin and earth - Excluding containment 29 nr 20 580
TV/Telephones:
BT DP box 1 nr 55 55
Twin RJ45 outlets MK flush white 1 nr 15 15
Allowance for telephone wiring points in Cat 5E cable - Including containment 2 nr 68 135
Communal IRS DP box 1 nr 65 65
3g Multimedia plate FM/Sat/TV - As MK flush white 2 nr 35 70
4g Multimedia plate FM/Sat/TV - As MK flush white 1 nr 45 45
Allowance for TV/sat wiring points in Cat 5E - Including containment 4 nr 85 340
Allowance for Hyperoptic associated labour costs 1 nr 50 50
Fire alarms - Stand alone detection:
Domestic smoke detector 1 nr 30 30
Domestic heat detector 1 nr 45 45
Domestic CO2 detector 1 nr 50 50
13A switched fused connection unit MK flush white 3 nr 22 66
Allowance for power wiring points in twin and earth - Excluding containment 3 nr 20 60
Security - Colour video entryphone only:
Dwelling video entryphone/monitor 1 nr 325 325
Allowance for Intercom wiring points in Cat 5E - Including containment 1 nr 55 55
General:
Earthing and bonding 38 m2 3 114
Tenants handbook 1 nr 200 200
Miscellaneous - Testing and commissioning, O & M's, record drwgs, etc 3% 143
Preliminaries 15% 739
Total for 1 bedroom apartment 5,665
Electrical Services Fit - Out Summary
1 bed flat 43 nr 5,665 243,597
1 bed flat WC 2 nr 6,215 12,430
2 bed flat 3 nr 6,965 20,895

F O Element Total carried to Cost Plan Summary 277,000

5.10 Lifts Installation

Default calculation based on nr of lifts (per storey height) - 1nr 5 storey passenger lift
1 nr 75,000 75,000

S & C Element Total carried to Cost Plan Summary 75,000

5.14 BWIC with Services
Default calculation based on % of Shell and core costs; 5% 673,000 33,650   
Plumbing and Mech Servs  315,000
Electrical  Services 283,000
Lift Installations 75,000

S & C Element Total carried to Cost Plan Summary 34,000

Default calculation based on % of Fit-Out costs; 5% 718,000   35,900   
Plumbing and Mech Servs  441,000
Electrical  Services 277,000

F O Element Total carried to Cost Plan Summary 36,000

Page 18
www.wtpartnership.com



THE HEIGHTS
STAGE 1 DRAFT INTERIM COST PLAN FOR FEASIBILITY STUDY
10/06/2020

Item S&C Elem FO Elem
Item Description Quant Unit Rate Total Totals Totals

£ £ £ £
6 Prefabricated buildings and building units

Non applicable; measured as a RC scheme 0

S & C Element Total carried to Cost Plan Summary 0

Non applicable; measured as a RC scheme 0

F O Element Total carried to Cost Plan Summary 0

7 Works to existing building
Non applicable 0

S & C Element Total carried to Cost Plan Summary 0

Non applicable 0

F O Element Total carried to Cost Plan Summary 0

8 External Works
8.1 General allowance for Site preparation 1 item 25,000 25,000

8.2&8.3 External pavings, landscaping and features to Pocket red line (Including Private Gardens) 1 item 91,000 91,000
Cart away of contaminated soil top 1m of soft landscaped areas inside Pocket red line 
boundary (assumed 75% contaminated, 25% non-contaminated) 106 m3 148 15,662
Replace with imported engineered fill 106 m3 70 7,420
Backfill of  JKW trench as per Marie Sanchez email 144 m3 70 10,080
Root barrier membrane to above 1,077 m2 20 21,540
Allowance for External Bin Store 1 item 10,000 10,000
External pavings, landscaping and features to outside Pocket red line boundary 1 item 228,000 228,000
Active electric charging facilities (2no. Pocket WC Spaces) 1 item 9,000 9,000
Passive provision ducting for remainder (c. 20 spaces) 1 item 6,000 6,000

8.7 External Services
Provisional sum for attenuation chamber and associated works 1 item 25,000 25,000
Utility services connections 1 item 49,000 49,000
UKPN quote 8500130484 to upgrade existing local substation 1 item 70,000 70,000
External Drainage and sewer connections 1 item 93,000 93,000
Allowance for PV's to comply with Carbon Reduction - 1.274m2 per apartment 61 m2 300 18,346

S & C Element Total carried to Cost Plan Summary 679,000

Non applicable 0

F O Element Total carried to Cost Plan Summary 0

TOTALS FOR SHELL AND CORE AND FIT OUT ELEMENTAL COSTS £4,741,800 £1,426,000

9 Main Contractor's Preliminaries
Default calculation based on % of Shell and Core costs 18.0% 4,741,800 853,524   

S & C Element Total carried to Cost Plan Summary 854,000

Default calculation based on % of Fit Out costs 18.0% 1,426,000 256,680   

F O Element Total carried to Cost Plan Summary 257,000

TOTALS FOR SHELL AND CORE AND FIT OUT NET CONSTRUCTION COSTS £5,595,800 £1,683,000

10 Main  Contractor's Overheads & Profits
Default calculation based on % of S&C costs + Prelims 7.0% 5,595,800 391,706   

S & C Element Total carried to Cost Plan Summary 392,000

Default calculation based on % of Fit Out costs + Prelims 7.0% 1,683,000 117,810   

F O Element Total carried to Cost Plan Summary 118,000

TOTALS FOR SHELL AND CORE AND FIT OUT GROSS CONSTRUCTION COSTS £5,987,800 £1,801,000

11 Design & Build Risk allowance
Default calculation based on % of Gross S&C costs 2.5% 5,987,800 149,695   

S & C Element Total carried to Cost Plan Summary 150,000

Default calculation based on % of Gross Fit Out costs 2.5% 1,801,000 45,025   

Element Total carried to Cost Plan Summary 45,000

TOTALS FOR SHELL AND CORE AND FIT OUT GROSS CONSTRUCTION COSTS £6,137,800 £1,846,000

ESTIMATED TOTAL COSTS £6,137,800 £1,846,000
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Our Ref:  29487/T03 

24th June 2020 

Pocket Living (2013) LLP 

14 Floral Street 

London 

WC2E 9DH 

 

For the attention of James Edwards 

Dear James 

RE: 11G THE HEIGHTS, LONDON SE7 8JJ – EXCAVATION, TREATMENT AND REMOVAL 

OF SURPLUS WASTE SOILS AND HARD SURFACING 

Thank you for the opportunity to propose for the enabling works to develop the above mentioned site.  

As the site is being redeveloped for residential use and due to the impacted materials present at the 

site, site-specific management will be required to develop the site in a cost effective manner. The site 

will also require validation documentation in order to discharge associated planning conditions. This 

letter presents our current understanding of the site, our approach, the proposed scope of works, 

programme and budget cost estimate.   

1. PROJECT BACKGROUND 

The site is located off The Heights in south London and currently comprises a parking area for 

neighbouring residences, hard surfaced areas (including a bin storage area and an area where a block 

of domestic garages has been demolished) and areas of grassed soft landscaping.   

The site is located adjacent to the crest of a former chalk quarry (which forms the northern site 

boundary) and Japanese Knotweed is present off-site and is currently undergoing treatment. 

Previous intrusive investigation at the site encountered a significant thickness of made ground (>5 m 

thick) which is impacted with asbestos, metals and hydrocarbons. 

The site is being redeveloped for residential use with associated parking and landscaping. A piled 

foundation solution, using displacement piles that generate minimal waste) has been selected for the 

residential building to be constructed. The proposed development plan is enclosed in Appendix A the 

proposed landscaping plan is enclosed in Appendix B. 
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2. PROPOSED SCOPE OF WORKS 

The following scope of works assumes that the Remediation Strategy for the site has been approved 

by the local authority. 

The different elements of the proposed scope of works are listed below and discussed in further detail 

within this section. 

• Site strip of surfacing; 

• Piling mat excavation; 

• Utility excavations; and 

• Landscaping excavations. 

The proposed scope of works will be undertaken in line with RSK’s Safety, Health, Environment and 

Quality Management Systems (SHEQMS), which is accredited to ISO9001: 2008 (Quality 

Management System standard), ISO14001:2004 (Environmental Management System standard) and 

OHSAS18001:2007 (Occupational Health and Safety Management System standard) and all works 

will be undertaken with the required permits/notifications in place. 

Robust Duty of Care procedures and corresponding documentation will be provided for the waste 

removed from site. 

2.1 Surfacing strip 

In order to develop the site, the turf and hard surfacing will need to be stripped from the area where 

the piling mat is to be installed (Appendix C), from the locations where new utilities are to be installed 

(outside of the piling mat footprint) and from areas of the site to be finished with soft landscaping at 

ground level (Appendix B). 

Turf will be stripped and the underside inspected by competent persons for visible fragments of 

asbestos containing materials (ACMs). Any visible ACM fragments will be segregated using hand-

picking methods. 

The blacktop surfacing and concrete surfacing will be broken out and the underside inspected by 

competent persons for visible fragments of ACMs. The different surfacing will be segregated, as 

appropriate. 

The segregated turf, blacktop surfacing and concrete surfacing and any ACM fragments found will be 

removed from site. 

2.2 Piling mat excavation 

Once the surfacing has been removed, any visible loose ACM fragments present at the ground’s 

surface will be picked by hand. Tracked excavators (minimum 13 tonne) will then excavate the made 
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ground within the footprint of the piling mat to the required level (Appendix C – 1.05 m below ground 

level). 

As per the information provided in Appendix C, the excavation for the piling mat will generate ~866m3 

of waste made ground. 

Excavation will commence in the north-west corner as this is closest to the Japanese Knotweed stands 

(off-site) and the soils will undergo a watching brief for Japanese Knotweed roots undertaken by 

suitably competent persons. 

The excavated material will be transported to the on-site processing area (positioned within the 

footprint of the piling mat due to spatial constraints and to minimise the potential for cross 

contamination) and stockpiled for processing. The made ground will be processed by an excavator 

laying out a thin layer of made ground onto the polythene based picking station. The suitably trained 

operatives will then walk over the material inspecting it for visible or olfactory signs of potential 

contamination that may affect the waste classification and for visible ACMs and removing any 

fragments seen by hand picking. The picked material will then be scraped off the picking station 

platform and stockpiled for a final visual check prior to being sampled to verify that the treatment 

process effectively reduced the waste classification category.  

Once the analytical results have been received, assessed and the waste accepted in principle by a 

suitably permitted facility, the treated soil will be loaded onto sheeted tipper haulage vehicles and 

removed as waste. 

Once approximately half of the building piling mat excavation has been processed and removed, the 

picking station and processing area will be relocated onto the second half of the piling mat footprint 

and the procedure repeated for the second half of the piling mat excavation. 

The piling mat excavation will be left open with battered side walls. 

2.3 Utility excavations 

The same excavation and processing will take place for utility excavations outside of the piling mat 

footprint as took place for the piling mat excavation. 

As per the information provided from Bridges Pound Consulting Engineers dated 13th April 2020, these 

excavations will generate a total of ~160 m3 of waste. 

2.4 Landscaping excavations 

The same excavation and processing as took place for the piling mat excavation will take place for 

landscaping excavations where soft landscaping is to be installed at ground level. 
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As per the information provided within Appendix B and as per the Remediation Strategy these 

excavations will be 600 mm deep and will generate a total of ~100 m3 of waste as the trench being 

installed as part of the Japanese Knotweed mitigation measures will have already removed made 

ground from part of the area to be finished with soft landscaping on the northern boundary. 

3. REPORTING 

A Completion Report will be prepared detailing the remedial works undertaken and supported by 

photographs, plans, laboratory certificates and Duty of Care documentation, as appropriate, 

documenting the works that took place. 

This report would compliment, but would not constitute, a Validation Report corresponding to the 

Remediation Strategy. 

One electronic copy of the report will be provided (as a PDF document) on one occasion to one named 

party. Any amendments will be subject to the fee rates in Section 5.  

The reports would, in principle, be able to be reassigned to other interested parties. This would be 

subject to additional costs. 

Please note:  RSK will not issue the final report to any external parties (e.g. Local Authority, 

Environment Agency) as part of this scope of works, unless stated otherwise. 

The costs for the provision of any warrantees or any re-assignments of the report to any other parties 

have not been included within this quotation. 

4. TIMESCALE 

Further to recent discussions it is understood that these works are anticipated to commence in Autumn 

2020. The potential timescale for the proposed scope of works will be dependent on site access and 

receipt of the written authorisation to proceed (enclosed) and client purchase order documentation. 

The anticipated timescale of the proposed works is nine consecutive working weeks. 

If a specific end date is required, we will endeavour to meet that deadline, providing sufficient notice 

is given. 

Instruction would be required four working weeks prior to commencement on site. 

Cancellation charges of at least 10% of the total cost of the works package will be incurred should the 

programmed works be cancelled within one working week of the commencement date and 

cancellation charges of 100% of the total cost of the works package will be incurred should the 

programmed works be cancelled within 48 hours of the commencement date. 
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5. ADDITIONAL SERVICES 

Should further works, meetings or extensive discussions be required, attendance [including travelling 

time] would be charged in accordance with the following professional rates: 

• Associate Director/Manager  £85/hour 

• Principal Consultant/Engineer/Scientist £75/hour 

• Senior Consultant/Engineer/Scientist £65/hour 

• Consultant/Engineer/Scientist  £55/hour 

6. ESTIMATE OF COSTS & CONDITIONS OF ENGAGEMENT 

Our provisional fee estimate for the enabling works are given below. All costs are excluding VAT which 

would be charged at the prevailing rate and include a 10% main contractor discount.   

• Site set up, provision of welfare, security, excavation for piling mat, trenches for new 

services/utilities/drainage outside of the piling mat footprint and areas to be soft landscaped at 

ground level (totalling up to 1,126 m3): £109,000; 

• Japanese Knotweed Management for main piling mat excavation: £5,000; 

• Treatment of up to 921 m3 of waste made ground soil arisings on site by hand-picking visible ACM 

fragments and disposal of up to two tonnes of bagged ACM fragments and used PPE: £164,970; 

• Waste Characterisation Testing: £8,000; 

• Waste management: £3,000; 

• Waste removal of up to 68 m3 of non-hazardous blacktop surfacing: £1,600; 

• Waste removal of up to 137 m3 of Japanese Knotweed impacted soils and asbestos-impacted turf: 

£60,000; 

• Waste removal of up to 921 m3 of non-hazardous waste made ground soils, once treated on-site 

for ACM fragment removal: £64,375; and 

• Completion Report: £3,500. 

The total estimated cost for this package of enabling works would be £419,445. 

The costs include the provision of welfare facilities, security fencing, plant, fuel and labour. 

The costs are based on the treatment and processing works being Notifiable Non-Licensed Works 

(NNLW) which is based on the results of the intrusive site investigation.  

The costs are subject to confirmation following a site visit and subject to recent service plans (dated 

within three months of the commencement of site works) being provided by the client. 

No allowance has been made for wheel washing facilities on site as sufficient hard surfacing will 

remain intact on which wheeled vehicles will access the site. 

No allowance has been made:  
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• for a UXO watching brief; 

• for significant vegetation clearance (e.g. trees); 

• to divert any services/utilities/drainage; 

• for working around live services/utilities/drainage; 

• for perched water management on site or off-site disposal; 

• for removal or disposal of underground obstructions; 

• for backfilling excavations;  

• for delays due to inclement weather; nor 

• for any remediation works or validation of remediation works/mitigation measures required by the 

Remediation Strategy (unless described within the scope of works for this enabling package).  

The costs are based on any required information to be provided by the client/client’s contractor being 

complete, accurate, provided in a timely, efficient (not piecemeal) fashion, with no corrections or 

additional information being required. 

Costs are based on continuous working and for no other trades being present on site during the 

programmed works. 

The costs include economies of scale for the whole enabling works package, therefore, if segregated, 

costs would increase for individual elements. 

Costs are based on market prices prior to the covid-19 pandemic and are subject to confirmation one 

month prior to the commencement of site works. 

Payment terms will be 30 days nett monthly subject to an approved application for payment. 

The fee estimate is subject to acceptance of the RSK Environment Limited Terms & Conditions, a 

copy of which is attached in Appendix D, and we cannot proceed with the work until such acceptance 

has been confirmed in writing (Appendix E) or alternative conditions agreed with us and confirmed in 

writing. Please note that should you wish to instruct RSK to proceed with the work, we shall require a 

written instruction, including a purchase order. 

Any variances in cost or scope will be communicated to the client for agreement prior to the changes 

taking place and the costs being incurred. 

New Construction Design and Management Regulations was implemented on the 6th April 2015. The 

client should confirm to RSK in writing whether we are to be appointed as Principal Designer. At the 

current time, this fee estimate does not include for these duties. 

This proposal is designed to form the basis of a contract against which individual services may be 

called off, on an as-needed basis. As per our standard Terms & Conditions, any works awarded will 

be invoiced on a monthly basis throughout the project duration. Please note that our normal payment 

terms outlined are 30 days and that we reserve the right to suspend services in the event that 

undisputed invoices remain unpaid. If required, RSK will be more than happy to discuss (and amend 
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where appropriate) the proposed scope of works to ensure that it meets with any specific client 

requirements or expectations. 

We hope that you will find the enclosed of interest, however, please do not hesitate to contact either 

of the undersigned if you require any further information. 

 

Yours sincerely  

for RSK Environment Limited - Geosciences 

 

Eve White      John Pulsford 

Principal Geo-Environmental Engineer   Associate Director - Geosciences  

 

Encl. Appendix A – Proposed development plan 

 Appendix B – Landscaping layout plan 

 Appendix C – Piling mat excavation plan 

 Appendix D – RSK Environment Limited Terms & Conditions  

Appendix E – Agreement Form  
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These terms and conditions (“Conditions”) are to be read in conjunction with the RSK Proposal. 
 
Definitions and interpretation 

In these Conditions: 
“RSK” means any company within the RSK Environment Limited group of companies as identified in the Proposal; 
“Client” means the contracting party to whom the Proposal is addressed and, for whom Work is performed by RSK and 

the party responsible for payment of the Fee; 
“Dispute” means any dispute or claim arising out of or in connection with the Contract or its subject matter;  
“Fee” means the amount payable by the Client to RSK for the Work in accordance with the Proposal or as otherwise 

agreed in writing between RSK and the Client; 
“Work” means the scope of work detailed in the Proposal;  
“Proposal” means the written Proposal prepared as an offer by RSK for carrying out the Work for the Client on the 

basis of the scope of work, set of rates and associated budget estimate or lump sum price, and the time frame for 
undertaking that work, all as detailed in the proposal, and includes any amendments to the original proposal that 
RSK may propose or accept in writing prior to commencement of the Work; 

“Deliverable” means any advice, document, report, map, plan, system, data or software produced or provided pursuant 
to the Work; 

“Act” means the Housing Grants, Construction and Regeneration Act 1996 (as amended by the Local Democracy, 
Economic Development and Construction Act 2009); 

“Payee” means RSK;  
“Payer” means the Client; 
“Excluded Loss” means loss of profits; loss of business; depletion of goodwill and/or similar losses; loss of anticipated 

savings; loss of goods; loss of contract; loss of use; loss or corruption of data or information; or for any special, 
indirect, consequential or purely economic loss, costs, damages, charges or expenses; 

“Notice of Adjudication” means a notice served by either party on the other to refer a dispute to adjudication;  
“Scheme” means the Scheme for Construction Contracts (England and Wales) Regulations 1998 (as amended by the 

Scheme for Construction Contracts (England and Wales) Regulations 1998 (Amendment) (England) 2011). 
Headings in these Conditions shall not affect their interpretation. A reference to a “person” includes a natural person, 
corporate or unincorporated body (whether or not having separate legal personality). A reference to a statute or statutory 
provision is a reference to it as it is in force for the time being, taking account of any amendment, extension, or re-
enactment, and includes any subordinate legislation for the time being in force made under it. Where the words 
“include(s)”, “including” or “in particular” are used in these Conditions, they are deemed to have the words “without 
limitation” following them. The singular includes the plural, unless the context otherwise requires. 
 

Contract 
1. Unless stated otherwise in the Proposal, the Proposal will be valid for 3 months from the date of the Proposal. 
2. The Client’s purchase order or the Client’s acceptance of the Proposal constitutes acceptance by the Client to purchase 

the delivery of the Work by RSK, as specified in the Proposal on these Conditions, or (if earlier) by RSK starting to 
perform the Work, when a contract for the supply and purchase of the Work on these Conditions will be established (the 
“Contract”). No counter-offer placed by the Client shall be accepted by RSK other than by a written acknowledgement 
issued and executed by RSK. The Client’s standard terms and conditions (if any) attached to, enclosed with or referred 
to in any purchase order or other document shall not govern the Contract. In the event of any conflict between the 
provisions of these Conditions and the provisions of the Proposal, the provisions of the Proposal shall prevail. 

3. The Proposal is given on the basis that no contract shall come into existence except in accordance with Condition 2. 
 

RSK obligations 
4. RSK will exercise reasonable skill, care and diligence in the performance of the Work and in accordance with the 

provisions of the Proposal. RSK will undertake the Work in accordance with current health, safety and environmental 
legislation available at the time the Contract is agreed. 
 

Insurance 
5. RSK will maintain adequate insurance cover for statutory insurances which shall include professional indemnity to the 

value of £1 million for each and every claim provided always that a series of claims arising the same original cause or 
single source or event is deemed to be one claim and subject to an annual aggregate sub-limit for all claims relating to 
pollution and asbestos of £1 million, during the Work, and for six years after completion of the final Deliverable, providing 
such insurance is available at commercially reasonable rates. If such insurance ceases to be available at commercially 
reasonable rates, then RSK will promptly notify the Client. 

 
Liability limitation 
6. This Condition 6 sets out the entire financial liability of RSK (including any liability for the acts or omissions of its 

employees, agents, consultants and subcontractors) to the Client in respect of any breach of the Contract; any use made 
by the Client of the Work, the Deliverables or any part of them; and any representation, statement or tortious act or 
omission (including negligence) arising under or in connection with the Contract. 
6.1. All warranties, conditions and other terms implied by statute or common law are, to the fullest extent permitted by 

law, excluded from the Contract. 
6.2. Nothing in these Conditions limits or excludes RSK’s liability for death or personal injury resulting from negligence, 

or for any damage or liability incurred by the Client because of fraud or fraudulent misrepresentation by RSK. 
6.3. Subject to Conditions 6.1 and 6.2:  

(a) RSK shall not be liable for Excluded Loss; 
(b) The total liability of RSK under or in connection with the Contract for all claims, whether in contract, tort 

(including negligence), breach of statutory duty or otherwise, shall be limited to the lesser of (i) £1 million; or 
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(ii) the amount recoverable by RSK under professional indemnity insurance maintained in accordance with 
these Conditions and in force at the time the claim, or (if earlier) circumstances that may give rise to the claim 
is, or are, reported to the insurers in question; 

(c) RSK’s liability to the Client shall be limited to such proportion of the Client’s loss and damage as it would be 
just and equitable for RSK to pay having regard to the extent of its responsibility for the loss and damage and 
on the assumption that (i) all other consultants, contractors, subcontractors, project managers and advisers 
engaged in connection with the project have provided contractual undertakings on terms no less onerous than 
those set out in this Contract to the Client in respect to their obligations in connection with the project; and (ii) 
all the parties referred to in this clause have paid to the Client such proportion of the loss or damage that it 
would be just and equitable for them to pay, having regard to the extent of their responsibility for the loss or 
damage; 

(d) Subject to the other limitations contained in this Condition 6, if RSK is in breach of its obligation under Condition 
4 to exercise reasonable skill, care and diligence during the delivery or performance of the Work, the liability 
of RSK will be limited to the reasonable cost of correcting or completing the relevant part of the Work or, if 
necessary, the cost of obtaining replacement work of equivalent standard as that provided for in the scope of 
the Work. 

6.4. No action or proceeding for any breach of this Contract will be commenced against RSK after the expiry of six years 
from the date of the completion of the Work, as indicated by the provision of the final Deliverable. 

 
Client obligations 
7. The Client must ensure that RSK is fully briefed and provided with all necessary documentation and equipment to be 

able to perform the Work as detailed in the Proposal. In accordance with the Construction Design and Management 
Regulations (“CDM”), the Client shall provide all existing information, including any health and safety files, hazardous 
materials information including asbestos surveys, service location drawings and contact details for all other companies 
involved with the project, especially the ‘Principal Designer’ and ‘Principal Contractor’.  The Client will retain the roles of 
‘Principal Designer’ and ‘Principal Contractor’ unless notified to, and agreed by RSK, in writing. 

8. The Client shall ensure that all information, documentation and materials provided to RSK are complete and accurate in 
all material respects and the Client acknowledges that RSK shall rely upon any, and all information provided by the Client. 

9. The Client will give written requests to RSK for any variations or additional instructions. RSK will confirm in writing as 
soon as practicable any variation to the cost and programme for delivery of the Work arising from variations or additional 
instructions requested by the Client. RSK will not materially alter the scope of the Work without the written agreement of 
the Client. 

10. To the extent (if any) which RSK is required to act as agent for the Client during the proper performance of the Work, 
the Client shall indemnify RSK against all claims in respect of, or arising out of, such agency except where and to the 
extent that the loss or damage claimed, results from RSK’s negligence. 

11. The Client shall permit RSK to undertake a credit assessment following acceptance of the Proposal and vary the 
payment terms, should the result be insufficient for the payment sums required. In certain circumstances, payment may 
be required before commencement of the Work. 

12. Where there is more than one Client, each Client shall be jointly and severally liable for the Client obligations, including 
but not limited to payment of the Fee, under the Contract. 

 
Remuneration and payment 
13. When consultancy services are included in the Proposal, the fees charged will cover all consultant time spent on the 

project, whether at the premises of the Client or elsewhere, including travelling. Unless otherwise stated in the Proposal 
or agreed in writing with the Client, disbursements and out-of-pocket expenses will be charged at cost plus a 10% 
handling charge.  

14. The Client will be responsible for paying all the relevant taxes, including VAT or equivalent where applicable. Any 
amount expressed as payable to RSK under the Contract is exclusive of VAT, unless stated otherwise. Where 
payments are made by credit card a card transaction fee of up to 2.50% will be added to any sums due. We are unable 
to show the transaction fee on invoices due to accounting practices applicable to the billing method used by credit card 
operators. 

15. The Fee shall be calculated and paid in instalments in accordance with the Proposal. If not set out in the Proposal, the 
Fee shall be invoiced at intervals of not more than one month, beginning no more than one month after RSK begins 
performing the Work. The Fee will be a reasonable assessment of the Work performed and not conditional on any 
milestone or receipt of a Deliverable. 

16. Where the Proposal includes any RSK standard rates for services or works such rates shall be subject to review on the 
1 April annually. 

17. RSK will forward an invoice to the Client for each instalment of the Fee. The invoice will specify the sum that RSK 
considers will become due on the Payment Due Date and the basis on which that sum is calculated. The “Payment Due 
Date” is the date of issue of the invoice and will be the tax point date. The invoice will constitute the “Payee Notice” and 
the invoice value shall be the “Notified Sum”. The final date for payment (“Final Payment Date”) will be 28 calendar 
days after the Payment Due Date. If the Client fails to pay an amount due to RSK by the Final Payment Date and fails 
to give a Pay Less Notice, interest shall be added to the unpaid amount from the Final Payment Date until the actual 
date of payment, which will be calculated on a daily basis at the annual rate of 12% over the annual base rate of the Bank 
of England or at the statutory interest rate, whichever is the greater. Compensation for late payment of each debt will also 
be due at the following fixed sums £40 (for debts up to £999.99), £70 (for debts £1,000–£9,999.99) or £100 (for debts 
over £10,000) in accordance with the Late Payment of Commercial Debts Regulations 2013 or as stated in any revisions 
of these regulations. Except as expressly, or by necessary implication, provided otherwise in these Conditions (and in 
particular conditions 13 and 14) or in the Proposal, the payment procedure under Part II of the Scheme shall be deemed 
incorporated into this Contract, even if the Contract is not a “construction contract” for the purposes of the Act. 
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18. Unless the Client has served a Pay Less Notice, it shall pay the Notified Sum on or before the Final Payment Date. 
Not less than 14 days before the Final Payment Date, the Payer may give to the Payee notice of the Payer’s intention 
to pay less than the Notified Sum (“Pay Less Notice”). A Pay Less Notice must specify the sum the Payer considers 
to be due on the date the Pay Less Notice is served and the basis on which that sum is calculated. 
 

19. If the Client fails to pay in full a Notified Sum by the Final Payment Date and the Client has not given a Pay Less 
Notice, RSK has the right (without prejudice to any other right or remedy) to suspend performance of all or part of the 
Work by giving not less than seven days’ notice to the Client of its intention to do so and stating the ground(s) on which 
it intends to suspend performance (“Notice of Suspension”). Performance will be resumed when the Notified Sum 
(together with any interest payable thereon) has been received. RSK shall be entitled to claim payment of its reasonable 
costs and expenses in accordance with Section 112(3A) of the Act and the provisions of Section 112(4) of the Act shall 
apply to any relevant time limits for the performance of the Work. No liability will be accepted by RSK for any loss, damage 
or consequential loss, delay or disruption, however suffered, by virtue of the suspension of the Work in accordance with 
this Condition. 

 
Material default and termination 
20. The Client may notify RSK of a material default at any time during the Work. RSK shall, within 30 days of receiving 

written notification, investigate the complaint, determine if a material default has occurred and agree any remedy with the 
Client. 

21. RSK may terminate the Work in the event of a material default by the Client. The material default must have continued 
without remedy for seven days after written notification by RSK. 

22. In the event of a material default by the Client, the Client will be liable for fees up to the date of termination. An additional 
charge will be made by agreement with the Client as compensation for the recovery of costs for the demobilisation, 
reassignment of personnel and equipment, and any associated loss of profit. 

23. On termination of the Contract for any reason, the accrued rights and liabilities of the parties as at termination and the 
continuation of any provision expressly stated to survive or implicitly surviving termination shall not be affected. 

 
Dispute resolution 
24. Subject to either party’s right to adjudicate a Dispute at any time, the parties shall use their reasonable endeavours to 

resolve any Dispute through negotiation or mediation, and the Dispute will be referred to the managing director in the 
case of RSK, and, in the case of the Client, the managing director or equivalent of the relevant division of the Client, 
who will attempt to resolve the Dispute within 28 days of the Dispute being referred to them. 

25. Notwithstanding any other provision in the Contract, either RSK or the Client may, by giving to the other a Notice of 
Adjudication, refer a Dispute to adjudication at any time under Part 1 of the Scheme, and such Part 1 shall take effect 
as if it were incorporated into this Condition. The adjudicator will be a member of the Construction Industry Council 
(“CIC”) selected by the parties or, if they are unable to agree within 7 days of the Notice of Adjudication or their selected 
person is unable or unwilling to act, by nomination by the CIC. The Adjudication will follow the ‘Users Guide to 
Adjudication’ published by CIC in 2017. 

 
Sub-contracting 
26. RSK will be entitled to subcontract any part of the Work to another consultant, adviser or contractor (the subcontractor). 

RSK will remain responsible for the performance of any services performed by the subcontractor. 
 
Confidentiality and data protection 
27. The details of the Proposal and any supporting information shall remain confidential and not be shared with any third 

party. During the Work, RSK shall not publish any articles, photographs or other illustrations relating to the project without 
the written agreement of the Client.  The Client shall not use any trade name or logo of RSK or of any of the RSK group 
companies, nor the shall the Client disclose to any third party, the involvement of RSK without the prior written consent 
of RSK, unless legally required to do so. 

28. All information provided to RSK by a client and not already in the public domain will remain confidential unless the Client 
authorises its release in writing to specifically named parties in conjunction with assignments, collateral warranties or 
requirements of a regulatory body. 

29. Where RSK or the Client receives any personal data as defined by the General Data Protection Regulations 2018, 
(“GDPR”) they both shall ensure that they fully comply with the provisions of the GDPR and only deal with the data to 
fulfil their obligations under the Contract.  

 
Copyright and ownership of documents 
30. Any document prepared for the Client, on acceptance, can be used under licence by the Client solely for the purposes 

of the Work (“Permitted Purpose”). Unrestricted reproduction and use for the Permitted Purpose are granted to the 
Client but copyright of all documents and drawings remains with RSK. Without prejudice to the generality of this Condition, 
RSK accepts no liability for claims from third parties to whom the Client has made known document contents. The Client 
will indemnify RSK against any such claims arising from such third parties. 

31. RSK shall not be liable for the use of a Deliverable for any purpose other than that for which they were provided.  
32. RSK will retain all intellectual property rights and proprietary rights it may have in all information and data reproduced in 

any Deliverable. 
 
 
Assignment and third parties 
33. The Client shall not without the prior written consent of RSK assign, transfer, charge, mortgage, subcontract or deal in 

any other manner with all or any of its rights or obligations under the Contract. Without prejudice to the foregoing, if the 
Client requests RSK to consent to an assignment of some or all of the Client’s rights, the Client acknowledges that RSK 
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is free to give or withhold on reasonable grounds its consent, and that RSK shall be entitled to charge an additional fee, 
if not specifically identified in the Proposal, for such assignment or for any change of Client details. 

34. Benefits to third parties through collateral warranties or letters of reliance shall not be provided unless a fee for each 
warranty or letter is agreed in the Proposal.  The form of wording used in the warranty or letter shall be provided by RSK 
for agreement by the Client.  Any reasonable changes to the form of wording will be implemented by mutual agreement, 
however the terms in the warranty or letter cannot offer the third party any greater benefit than the Proposal offers to the 
Client.  

35. Nothing in this Contract confers or purports to confer on any third party any benefit or any right to enforce any term of 
this Contract under the Contracts (Rights of Third Parties) Act 1999. 

 
Waste 
36. RSK will hold any hazardous substances or wastes, including samples and contaminated equipment, arising from the 

Work as agent for the Client, whose property such materials will remain. RSK will make all reasonable efforts to assist 
the Client with the safe handling and disposal of such material; however, the Client will be responsible for this disposal 
and all associated costs if not included in the Proposal. 

 
Force majeure 
37. RSK will not be liable to the Client if the provision of the Work is delayed or prevented by force majeure, meaning any 

one or more circumstance beyond the reasonable control of RSK, including, but not restricted to, a failure of the Client 
to provide facilities, access or information; acts or omissions of the Client’s other suppliers or contractors; fire, flood or 
storm; unavailability of labour, materials or services; process shutdown; breakdown of plant or machinery; acts of God or 
the public enemy; riot or civil commotion or war; malicious damage; strikes or labour disputes or industrial action; act or 
regulations of any government or other agency; failure of a utility service, communications network, or transport network; 
and the presence of unusually high levels of ionising radiation or radioactive substances. 

38. If force majeure continues for more than 90 days, either RSK or the Client may terminate the Work by notice to the other. 
RSK will be entitled to charge the Client for work done prior to the force majeure on the basis provided in the Contract. 
Work done and reasonable and proper fees and disbursements accruing during the force majeure event will be charged 
at the standard rates for RSK, unless agreed otherwise in writing. 

 
Notices  
39. Any notice to be given under the Contract must be in writing and shall be delivered by hand or sent by pre-paid first class 

(or airmail) post or recorded delivery post to the business address of the party, as stated in the Contract or as otherwise 
last notified in writing by the other party. A notice delivered by hand is deemed to have been received when delivered (or 
if delivery is not in business hours, 9.00 am on the first business day following delivery). A notice sent by post will be 
deemed to have been received on the next business day following that on which the notice was posted to an address in 
the United Kingdom and after five days in the case of an overseas letter sent by air mail. 

 
RSK personnel 
40. The Client agrees not to solicit, either directly or indirectly (including by way of head hunter, employment agency, press 

advertisement or through related companies), any employee of RSK for the purpose of offering them full-time, part-time, 
temporary or contract employment of any kind. In the event the Client offers employment to any member of staff at RSK 
and that employee chooses to leave RSK because of the offer received, the Client agrees to pay to RSK a sum which is 
the greater of £50,000 or 20% of the total employment cost of that member of staff. This condition shall remain in full force 
both during and for a period of six months after the end of the most recent contract with the Client and applies to all RSK 
staff whether involved in contracts with the Client or not. Upon receipt of the employee’s resignation, RSK will issue an 
invoice to the Client and that invoice will be due and payable upon receipt. 

 
General  
41. If any provision in these Conditions is or becomes invalid, illegal or unenforceable in any respect, the remaining parts 

will remain in force and will not in any way be impaired. 
42. The Contract and any Dispute will be governed by and construed in accordance with English law and the parties 

irrevocably agree that the English Courts shall have exclusive jurisdiction to settle any Dispute (subject to the parties 
having first attempted resolution under conditions 24 and/or 25, if relevant). 

43. No variation of the Contract or these Conditions or of any of the documents referred to in them shall be valid unless it 
is in writing and signed by or on behalf of each of the parties. 

44. The Contract constitutes the whole agreement between the parties and supersedes all previous agreements between 
the parties relating to its subject matter. Each party acknowledges that, in entering into the Contract, it has not relied on 
and shall have no right or remedy in respect of any statement, representation, assurance or warranty (whether made 
negligently or innocently) that is not set out in this Contract. 

45. A waiver of any right under the Contract is only effective if it is in writing and it applies only to the circumstances for which 
it is given. No failure or delay by a party in exercising any right or remedy under the Contract or by law shall constitute a 
waiver of that (or any other) right or remedy, nor preclude or restrict its further exercise. No single or partial exercise of 
such right or remedy shall preclude or restrict the further exercise of that (or any other) right or remedy. Unless specifically 
provided otherwise, rights arising under the Contract are cumulative and do not exclude rights provided by law 
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18 Frogmore Road 

Hemel Hempstead 

Hertfordshire 

HP3 9RT 

UK 

Telephone: +44 (0)1442 437500 

Fax: +44 (0)1442 437550 

www.rsk.co.uk 

       

 

 

AGREEMENT FORM 

Please return completed form to: 

Eve White    (ewhite@rsk.co.uk) 

WHITE LODGE BUSINESS ESTATE, NORWICH 

Validation report 

ACCEPTANCE OF PROPOSAL 

Dated: 24/06/20 

Reference: 29487/T03 

The scope of services, costs, and Terms and Conditions for the proposed transaction as described in 

the RSK proposal is hereby accepted.  RSK Environment Limited is authorised to perform the services 

as specified in the Scope of Work for the client below.   

Unless otherwise informed, the invoice for these works will be addressed to the client. 

Name:             

 

Title:             

 

Company:             

 

Signature:                     Date:                                

The RSK Group is a leading provider of environmental, health, safety and engineering design services 

in the UK and overseas.  There are over 1000 staff in the UK, mainland Europe, Africa, Asia and the 

former Soviet Union. 

 



 

 

WWW.MONTAGU-EVANS.CO.UK 
London | Edinburgh | Glasgow | Manchester 

 
 

 

MONTAGU EVANS 

5 BOLTON STREET 
LONDON 
W1J 8BA 
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